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MESSAGES
FROM THE HOLY
QUR'AN

Who is it that has created the heavens and the earth, and
sends down for you [life-giving] water from the skies? For it
is by this means that we cause gardens of shining beauty to
grow - [whereas] it is not in your power to cause [even one
single of] its trees to grow! Could there be any divine power

besides God? Nay, they [who think so] are people who swerve
[from the path of reason]

Surah An-Naml, Verse-60

As sustenance apportioned to men; and by [all] this We bring
dead land to life: [and] even so will be [man’'s] coming-forth
from death.

Surah Qaf, Verse-11

It is He who sends down water from the skies; you drink
thereof, and thereof [drink] the plants upon which you pasture
your beasts;

Surah An-Nahl, Verse-10

[and] by virtue thereof He causes crops to grow for you, and

olive trees, and date palms, and grapes, and all [other] kinds

of fruit: in this, behold, there is a message indeed for people
who think!

Surah An-Nahl, Verse-11




Going for
Sustainable Growth

Bangladesh Bank recently defined sustainability in terms of governance, strategies, risk
management and metrics & target. While governance implies sustainable governance
administration, strategies range from short to long term to ensure sustainable and
balanced growth. On the other hand, risk management refer to environmental and social
risk management and their compliance while metrics & targets refer to measuring carbon
emission of the bank each year and set up yearly target to reduce carbon emission
year-on-year. The whole Sustainability Report of Shahjalal Islami Bank PLC. has been
developed on the basis of this four pillars of sustainability as defined by the regulatory
body. And when we have selected our slogan as “Going for Sustainable Growth” we
indicate growth of SJIBPLCs climate related governance, strengthening its environmental
strategies, compliance of environmental risk as well as measurement of carbon emission
of our bank to reduce it gradually. We used a continuous term “going” since it is an
oNngoing or running process in our bank.

As a leading shariah based bank in Bangladesh, Shahjalal Islami Bank PLC. contributes
to “zero or no poverty” through Corporate Social Responsibility (CSR) and “zero or no
unemployment” by financing Corporate and SME sectors of the country not excluding
women entrepreneurship. To ensure net “zero or no carbon emission” we promote green
and sustainable finance.

To support our clients, we _ have aligned our own strategy by
establishing Dedicated Sustainable Finance Help Desk
(DSFHD) and we are fully ~ committed to leveraging on our
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ABOUT THE REPORT

The Sustainability Report 2023 provides insights into our sustainability journey and performance for the financial year
2023. This Sustainability Report, centered on the theme 'Going for Sustainable Growth' details SJIBPLC's efforts to create
value for its stakeholders by ensuring ethical conduct, customer satisfaction and economic, social and environmental
responsibility. This report has been prepared in accordance with the following regulations, standards and guidelines:

»  Global Reporting Initiative (GRI) Standards
»  United Nations Sustainable Development Goals (UN SDGs)
e Four (04) Pillars of Sustainability as defined by Bangladesh Bank namely Governance, Strategy, Risk Management

and Metrics & Target

Through these frameworks and guidelines, we aim to disclose the efforts and impacts of our Environmental, Social and
Governance (ESG) performance via metrics and targets we believe to be relevant for the financial services industry.

REPORTING PERIOD

The report covers the calendar year from 1 January 2023 to 31 December, 2023 and emphasizes
the activities in that given time frame. However, information from most recent past years is also
used when needed.

REPORTING CYCLE

This Report contains all of our major economic, environmental, and social impacts arising from
the daily activities and operations of Shahjalal Islami Bank PLC. in the calendar year 2023 and the
Sustainability Report of our Bank is prepared annually onwards covering the Bank's activities and
achievements towards sustainability.

BOUNDARY OF THE REPORT

This Report focuses on the Bank's major business operations wholly conducted by its Branches &
Sub-Branches, Offshore Banking Unit and Agent Banking Outlets operating across the country. Unless
specified, information on the impacts driven from the activities of Shahjalal Islami Bank Securities. is not
included in this report. Financial Data is presented in local currency which is Bangladeshi Taka (BDT)
This report has been prepared internally and includes data and information from our Annual Report
2023 as well as that shared by various business verticals and reviewed by the leadership and board
members. We welcome all feedback and comments from our shareholders, which may be addressed
to rmda@sjiblbd.com. This Report can be accessed via online on our website at www.sjiblbd.com. For
more information on this report, or to provide your feedback, please mail to: rmda@sjiblod.com.
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and abroad such as SAFA, ICAB, ICMAB and ICSB for Annual Report 2022



Now if we look to the Bangladesh economy, we have found many new challenges
with the induction of interim government in Bangladesh. Interim government and
their successors are expected to go for reformation of banking sector, capital market
and many other institutions to restore their performance and prevent corruption.
These potential reformations may lead us to recovery of NPI and report the true
picture of banking sector. It will demand hard work for all of us to improve asset
quality and bring back corporate governance of the banking sector truly.

A.K. Azad
Chairman



FROM THE DESK OF

THE CHAIRMAN

Bismillahir Rahmanir Rahim
Dear Stakeholders,

Assalamu Alaikum Wa Rahmatullah Wa Barakatuhu.

We are pleased to present our Sustainability Report- 2023 which
sets out our accomplishments and efforts in 2023 to support
all segments of the society in spite of financial difficulty which
mainly arose due to Russia-Ukraine war that resulted in global
supply chain disruption, worldwide rising inflation, dollar crisis,
national reserve pressure, liquidity pressure etc. The journey
through 2023 has been marked by resilience and proactive
engagement for SJIBPLC. Amidst the headwinds of a global
economic slowdown, heightened by political unrest and the
ripple effects of inflation, we have stood firm in our commitment
to sustainability. We lead with a difference because we believe
that the long-term prosperity of the communities we serve is
intrinsically linked to the health of our planet. The stability of
economies, the wellbeing and security of our customers and
the legacy we leave for our future generations are material in
every business decision we make.

The sustainability of our business is premised on doing right
by our people by creating a fair, inclusive and nurturing work
environment that keeps our people engaged and motivated.
This understanding is deeply rooted in the core value and
principles of our banking operation. Shahjalal Islami Bank PLC.
Always considers itself as a reliable partner of its customers
on their path to be a more climate-friendly bank with a view
to building a sustainable future. As a Chairman of the Board
of Directors, | am personally committed to ensuring that our
bank remains focused on pursuing this approach so that
we can create a significant contribution to our customers’
successful transformation, and hence optimum support the
transformation of our society as a whole.

To have a balanced growth in business, embracing climate
change impact is our goal. At SJIBPLC, we have leveraged
on every opportunity to attach with our internal and external
stakeholders, tried to understand their need, hope, aspiration,
and desired services they seek and returned that by providing
priority solutions and fulfilling the thirst of the customers.
For over 23 years, SJIBPLC has strived to play a larger role
in creating a more open, resilient and sustainable economy,
one that can not only meet the developmental aspirations
of our country but help move the country on a pathway of
equitable and sustainable growth.

In terms of our medium and long-term goals, the Bank places
high importance on environmental issues and has established
a dedicated working group on environmental and energy
conservation to drive actions on the environment as per
our national goals. Apart from this, we continue to initiate
environmentaland energy projects to motivate our employees
to be aware of and take action to combat global warming
and apply this knowledge to their everyday lives. Building a
strong sustainable culture among our people is important to

develop future sustainability champions within the bank. We
have made this our priority by providing access to knowledge
on key sustainability issues, engagements on practicing
sustainable lifestyles, and recruiting talents with environmental
backgrounds and expertise. In terms of consuming electricity,
fuel, computer paper and toner we are committed to reduce
carbon emission in the days coming ahead.

Financial literacy, financial inclusion and providing responsible
financial services- the three key areas on which the Bank is
remaining committed and aligned with the future direction
of the business. From our point of view, these three factors
underpin the sustainable business growth of the Bank and align
with international trends. Shahjalal Islami Bank PLC. has been
rated by Emerging Credit Rating PLC. (ECRL). ECRL performed
the rating surveillance based on audited financial statements
of December 31, 2023 and other relevant information and the
report was issued on April 29, 2024. They rated the bank as
"AA+" under the "Long Term" category and “ST-2" under the
‘Short Term” category. An institution rated as "ST-2" under
the "Short Term” category has a strong capacity to meet its
financial commitments in a timely manner.

The performance of Shahjalal Islami Bank PLC. has been
remarkable despite challenging economic headwinds.
Our Operating Profit was Tk.8,887 Million in the year 2023.
Asset quality remains a top priority for us as evident by
an NPI ratio of 442% at the close of 2023, significantly
below the industry average. Driven by commitment to
profitability, we meticulously fine-tuned our operations
keeping cost to income ratio as 41.59% in 2023. We also
are maintaining 47.55% CASA out of total deposit.

Now if we look to the Bangladesh economy, we have found
many new challenges with the induction of interim government
in Bangladesh. Interim government and their successors are
expected to go for reformation of banking sector, capital market
and many other institutions to restore their performance and
prevent corruption. These potential reformations may lead us
to recovery of NPl and report the true picture of banking sector.
It will demand hard work for all of us to improve asset quality
and strengthened corporate governance of the banking sector
truly.

May Almighty Allah (SWT) bestow His unbound favors
upon all of us.

Allah Hafez
With warmest regards,

A.K.Azad
Chairman
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The bank has introduced Corporate Payment Management (CPM) System
which has facilitated the client to have real time transaction, enhanced
security and comprehensive reporting. Instead of coming to branches
clients can make transaction sitting in their offices through CPM system

which takes our digital transformation one step forward.

Mosleh Uddin Ahmed
Managing Director & CEO



FROM THE DESK OF
MANAGING DIRECTOR

Bismillahir Rahmanir Rahim
Dear Stakeholders,

Assalamu Alaikum Wa Rahmatullah Wa Barakatuhu.

We are delighted to share with you that we continue to make
progress in breaking down the barriers not only within the
organization but also with our myriad of partners and other
stakeholders towards adopting a cohesive and unified approach
to our ESG strategy and actions. We also recognize that this
is a journey of continuous improvement with many material
factors outside our direct control, but we are also convinced
that as we keep moving onwards, we shall emerge as a more
resilient and future-proof bank. We assume that data security,
risk control measures, and demonstrating a strong ethics and
compliance culture across the board, are some of the key
material issues that have been highlighted by our stakeholders
in the materiality assessment exercise we have conducted in the
past. Over the last two years, we have been focusing on scaling
our capabilities towards achieving best-in class resilience across
our business operations. We continue to invest in new-age digital
and technological infrastructure, strengthen our data protection
capabilities, and accord the highest priority to information and
security. We also make significant progress in strengthening
our capabilities and capacity towards managing ESG and
climate-related risks and strengthening the understanding of
the Board and senior management on climate-related risks and
opportunities remains a focus for us.

Theyear2023 was challenging in terms of continuation of inflation,
reserve depletion and dollar crisis which was inherited from last
years. SJIBPLC, as a responsible stakeholder had addressed the
situation in light with Bangladesh Bank's directions as well as its
internal guidelines. SJIBPLC as a sustainable organization has
been addressing Environmental, Social and Governance (ESG)
aspects properly side by side contributing to national economic
growth in its own way. We tried to balance between profit and
sustainability, risk and return as well as business and compliance.

Inclusive Growth

Shahjalal Islami Bank PLC. has engaged itself into this journey by
expediting Retail, SME & Agri growth to diversify from corporate
portfolio with a view to enhancing inclusive growth under the
umbrella of banking services and addressing financial and social
discrimination.

Operating Profit (In Mn)

8,335 8,887

6,004

2021 2022 2023

As per Bangladesh Bank circular, minimum 50% out of total
branches has to be established in rural areas which SJIBPLC
complies each year. In 2023, the Bank participated in School
Banking Conference in Cox’s Bazar district as Lead Bank and we
ran a number of financial literacy program across the country. In
line with this, we targeted 64 literacy programs for the year 2024.

Corporate Social Responsibility initiatives

As per regulatory requirement we lay equal emphasis upon
Education and Healthcare CSR. We also started the practice
to make CSR from Net Profit After Tax (NPAT) apart from
compensation and zakat fund as per regulatory requirement of
Bangladesh Bank. Besides, upgradation of SJIBPLC's CSR policy
in line with Bangladesh Bank's new CSR Guideline has been
accomplished.

Apart from CSR on education, health and environment, SJIBPLC
sponsored to different promotional activities of sports, art and
culture in the year 2023. We made more than 20 crore taka extra
CSR which was not within our budget considering our social
liability.

Digital Transformation

Our digital products and services include Central Circular
Management System (CCMS), cash withdrawal through scanning
QR Code, SJIBPLC Net-Mobile Apps, 24/7 Call Centre, introducing
online facility in every branches, e-Account opening, and last but
not least, Green PIN for credit card. RTGS and EFTN have already
facilitated out transactions.

The bank has introduced Corporate Payment Management
(CPM) System which has facilitated the client to have real time
transaction, enhanced security and comprehensive reporting.
Instead of coming to branches clients can make transaction
sitting in their offices through CPM system which takes our digital
transformation one step forward.

Future Outlook

Bangladesh Bank has recently circulated sustainable finance
disclosure format which will start from September 2024. Once
this reporting will be fully active, carbon emission, IFRS and other
issues will be integral part of sustainability reporting.

Moreover, banks will be compelled to report sustainability
in more details with adequate data which will, in turn, make
ESG compliance a reality for banking sector in true sense. As
such, SJIBPLC has many more steps to go for compliance of
sustainability including measuring and disclose full details of
carbon emission of the bank within year 2027.

Allah Hafez
With warmest regards,

Mosleh Uddin Ahmed
Managing Director
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SJIBL has been contributing to Sustainable Development Goals (SDG) by

promoting economic growth, employment generation, gender equality,

climate action, financial inclusion, and financial literacy through its wide

range of products and services. Bank's role in financial inclusion has been
observed as pivotal.

Abdul Aziz
AMD & CBO
Chairman of Sustainable Finance Committee (SFC)



FROM THE DESK OF THE CHAIRMAN OF THE
SUSTAINABLE FINANCE COMMITTEE (SFC)

Bismillahir Rahmanir Rahim
Dear Stakeholders,

Assalamu Alaikum Wa Rahmatullah Wa Barakatuhu.

We are pleased to publish the third Sustainability Report
of our Bank which will tell the story of our journey to
sustainable future. As the chairman of the Sustainable
Finance Committee of the Bank, | would like to express
my heartiest gratitude to all of our stakeholders for their
belief in our motto, which is grounded on our sustainability
agenda to create a healthy planet. We strongly believe that
sustainability is the future, and to make COP 27 summit a
true success, we have to work institutionally from each
and every country perspective.

Driving for Sustainability

The Bank is funding and prioritizing sectors like Green and
Sustainable Agriculture, Green and Sustainable CMSME,
Liguid Waste Management, Solid Waste Management,
Energy and Resource Efficiency, Socially Responsible
Financing (SRF) and others Green and Sustainable areas
in order to promote sustainability. We are also leveraging
domain expertise to foster financial inclusion and literacy,
through its outreach, products, and services. Special
consideration is given to design and tailor offerings in order
to drive progress on SDGs concerning gender equality,
generating livelihood directed at poverty reduction, and
fostering economic growth, among others. Reducing the
environmental impact of the Bank's operations has also
been a priority, in line with its commitment to becoming
greener and more sustainable. This is combined with
SJIBPLC s initiatives in other areas including education, skill
development, healthcare, sanitation, rural development,
and women's empowerment, to drive sustainability in a
holistic manner.

Accelerating Our Digital Transformation

We have been providing digital banking services such
as internet banking, SMS banking, mobile banking to
our clients. As digitalization intensifies in our operations,
we remain highly cognizant of the risks surrounding
cyber security. Accompanying the accelerated pace
of digital adoption and its pervasive presence in all
economic and social activities, the associated cyber
security risks have increased manifold. The safeguarding
of customers’ privacy, data and investments in a secure
digital environment is of utmost importance to us and we
are committed to ensuring the privacy of our clients by
ensuring, implementing and installing digital devices in
our operational activities.

Focusing on SDGs

SJIBPLC  has been contributing to Sustainable
Development Goals (SDGs) by promoting economic
growth, employment generation, gender equality, climate
action, financial inclusion, and financial literacy through
its wide range of products and services. Bank's role in
financial inclusion has been observed as pivotal. SJIBPLC
has been pursuing financial literacy counselling targeted
at farmers, SMEs, school children across the country.
Similarly, the Bank has been acting as social change
agent, empowering rural youths in achieving sustainable
livelihood through offering and managing job, skill
development, and training, helping new entrepreneurs
to establish their own micro-enterprises, thereby adding
rural employment and wealth creation. The Bank has
been working to map its products to the SDGs in order to
better explore the intervention possibilities for sustainable
banking. Likewise, we are working in every possible way
for economic value addition:

Particulars 2023 2022
Total Revenue 24,248.61 22,455.95
Expenses 15,361.78 63.35%
Corporate Tax 3,528.38 14.55%
Capital Charges 1,924.72 7.94%
\E/‘;ﬁ;f;‘jige 4 3,433.73 14.16%

Future Outlook

Year 2024 and onward will be certainly different than
past couple of years due to change of government. The
mismanagement and corruption of the decades that
crippled financial economy must be reformed as already
recommended by World Bank and ADB. In this connection,
panks will have many new responsibilities like ensure good
governance, emphasizing upon strategies for maintaining
sound financial indicators like CRR,SLRIDR as well as getting
rid of many environmental mismanagement previously
ignored.

Allah Hafez
With warmest regards,

Abdul Aziz
AMD & CBO
Chairman of Sustainable Finance Committee (SFC)
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As a leading shariah based bank, we act as a catalyst to reshape socialand economic
developments that are more broad-based, inclusive, and sustainable. At the same
time, we will continually invest in our people, and engage and contribute to our
communities. All these initiatives are aligned to the United Nations Sustainable
Development Goals (SDGs) which will guide us to positively contribute toward
building a more sustainable future.

M.M. Saiful Islam
DMD,CRO & Head of
Sustainable Finance Unit



FROM THE DESK OF THE HEAD OF
SUSTAINABLE FINANCE UNIT (SFU)

Bismillahir Rahmanir Rahim
Dear Stakeholders,

Assalamu Alaikum Wa Rahmatullah Wa Barakatuhu.

Climate change is one of the emerging issues and challenges for the
mankind and Bangladesh has taken it with importance through its
Government's growth plan, its global commitment to sustainability
and Bangladesh Bank's strategic objectives. Bangladesh Bank has
launched a comprehensive green banking initiative since 2011 to
support and promote environmentally responsible financing; issuing
guidance inter alia for environmental risk assessment of lending
proposals and for greening of internal processes and practices within
banks and finance companies and also instructed banks to publish
sustainability reporting following internationally accepted format like
Global Reporting Initiatives (GRI) targeting their stakeholders. In this
regard, we are one step forward than other stakeholders by publishing
GRI based sustainability report since 2022.

Escalating Sustainable Performance

Creating sustainable value for the investors remains one of the
prime goals of the business. This helps us to foster constructive
and coherent dialogue to transmit shareholders’ concerns into
feasible business actions in a sustainable manner. Fostering
sustainable performance is one of the driving forces that has
allowed SJIBPLC to remain triumphant through the years. In 2023,
the bank succeeded in trimming down the high-cost deposit base,
thereby consolidating the deposit mix in a beneficially preferred
way. In 2023, our performance was praise as follows against target
set up for the year 2023 by the competent authority of the Bank:
Achievement

Particulars Actual

Budget

Deposit 270,000 249,585  92%
Investment 280,000 241,751 86%
Operating Profit 8,500 8,887 105%
Export 320,000 247526 105%
Import 300,000 266,912 77%

Mentionable that due to dollar crisis our import had to be
controlled for which achievement fell short of target. On the
other hand, due to low investment or low finance appetite entire
banking industry suffered which was also applicable for us. We
exceeded both in export and operating profit target achievement.

Responsible Financing

As a shariah based bank, our most considerable leverage with regards to
sustainability comes from financing projects and businesses whose goal
is to deliver sustainable outcomes for the environment, society, and the
economy. We are exploring methodologies and processes to integrate
ESG criteria into our assessments to guide our financing decisions in
responsible investments that create meaningful value. We apply a shariah
review process with a high level of scrutiny to all potential transactions
to ensure that these are in line with our values as an Islamic Bank by
applying our prudence and screening criteria. Apart from this, ESG criteria
help assess non-financial risks and opportunities of investments and are
integral to responsible investment decisions that contribute to preserving
and delivering long-term growth, providing of a better quality of life for all,
and safeguarding the planetand its resources. We disbursed Tk. 88,103.87
million in the arena of sustainable initiatives in 2023.

Financial Inclusion

SJIBPLC has worked tirelessly to provide formal banking services to
the poor and underprivileged segments of society through low-cost
digital financial services. We have 140 Branches and Sub-Branches,

supported by 131 ATM Booths and 119 Agent Banking Outlets to
serve mass people of the country. Moreover, the Bank continues to
monitor and evaluate the performance of these activities in order to
gain insights that can be used to develop and improve products and
services as well as the content and format of financial literacy training,
to better suit the needs of different groups. We also acknowledge that
our financial inclusion journey must be in tandem with our journey to
promote financial literacy in line with our value creation model.

Heading toward a Greener Future

Our financing activities are key enablers that impact sustainable
development. As we are engaged with all segments of business
and society, we play a significant role in promoting sustainability.
We can make a big difference in building a more secure future
by providing financial solutions that support our customers’
sustainability journey, including the pursuit of climate change and
green business opportunities. We are committed to increasing the
financing of green assets and projects, including renewable energy,
solid and liquid waste management, green buildings, and energy
efficient capital machineries. Our Head Office having furnished with
rainwater harvesting system, water-recycling, auto sensor power
switch, and hand drier machines, saves 35% of energy and water.

Community Welfare

Shahjalal Islami Bank PLC. operates within an innovative sustainability
strategy which leverages investment in natural, social & relationship
capital, and human capital equally in response to rapidly changing
social and environmental backdrops. CSR mission of the Bank is to
emerge as a commitment of growth and development that benefits,
not only the Bank and its customers but also, the natural environment
and the community at large. SJIBPLC is not only profit-oriented but
also believes in the 3P philosophy ie., "Planet, People, and Profit".
SJIBPLC has been expanding a substantial amount each year to
carry out CSR activities in different sectors like education, health
care, sports and culture, disaster management, environment, women
empowerment, human resources development, income generating
activities, Socially Responsible Financing as well as Financial Inclusion.

Digital Growth

Payment Card Industry Data Security Standard (PCI DSS) certification
isaninternationally prestigious recognition for maintaining maximum
data security or information protection for customers. PCI DSS is a
security standard for organizations that store, process and transmit
cardholder’s data. To ensure security at the International Standard of
ATM Cardholders’ Information and Operation, Shahjalal Islami Bank
PLC. (SJIBPLC) has achieved the PCI DSS certification.

As a leading shariah based bank, we act as a catalyst to reshape
social and economic developments that are more broad-based,
inclusive, and sustainable. At the same time, we will continually
invest in our people, and engage and contribute to our
communities. All these initiatives are aligned to the United Nations
Sustainable Development Goals (SDGs) which will guide us to
positively contribute toward building a more sustainable future.

Allah Hafez
With warmest regards,

M.M. Saiful Islam
DMD, CRO & Head of Sustainable Finance Unit
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INTRODUCTION




ABOUT SHAHJALAL ISLAMI BANK PLC.

GRI-102

Name of the Company Shahjalal Islami Bank PLC.

A public limited company incorporated in Bangladesh on 1st April 2001
Legal Form under the companies Act 1994 and listed with Dhaka Stock Exchange
Ltd. and Chittagong Stock Exchange Ltd.

Commencement of Business 10th May 2001

Shahjalal Islami Bank Tower

Reglteree Qi Plot No-04, Block-CWN(C}, Gulshan Avenue, Dhaka-1212

Telephone No. 88-02-222283457 (Hunting)
Fax No. 88-02-222297607

Website https:// sjiblod.com

SWIFT SJBLBDDH

E-mail sjiblho@sjiblbd.com
Chairman Mr. A K. Azad

Managing Director Mr. Mosleh Uddin Ahmed

M/s. Hoda Vasi Chowdhury & Co.
Chartered Accountants

Auditors BTMC Bhaban, (6th & 7th Floor)
7-9 Kawran Bazar C/A, Dhaka-1215
Phone: +88 (02) 8189323 - 24

M/s. KM Hasan & Co., Chartered Accountants
Tax Advisor 87, New Eskaton Road, Dhaka.
Phone: +88-02-9351457, 9351564

Emerging Credit Rating Ltd.

SHAMS Rangs, 104 Park Road,

Level- A1 & A2, Baridhara, Dhaka-1212

Phone: + 880 2 986 0911, + 880 2 986 0897

Credit Rating Agency

No. of Branches 140
No. of Sub-branches 4
No. of ATM Booth 132

Shahjalal Islami Bank Securities Limited
Subsidiary Company DSL Building, (3rd floor) 1/C, DIT Avenue, Dainik Bangla,
Matijheel, Dhaka-1000.

Off-Shore banking Unit 1

No. of Employees 2,875

Authorized Capital Tk. 15,000 million
Paid up Capital Tk. 11,130 million
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MARKETS SERVED

Service Recipients Business Segments

General Public and Individuals, Corporate, Retail, Cottage, Micro,

Government, Autonomous, Semi- Small, Medium
Autonomous, Corporations and
Government

CREDIT RATINGS

Geographic Segments

Across the Country

Credit Rating Ltd

an independent house of risk assessment

Shahijalal Islami Bank PLC. has been rated by Emerging Credit Rating Limited (ECRL).
ECRL performed the rating surveillance based on audited financial statements up
to December 31, 2022 and other relevant information. The given Credit Report
shows SJIBL's financial resilience and stability to move on with further sustainable

development.

Long Term

Surveillance Rating

Short Term

Qutlook

Stable

Date of Rating 16 April 2023
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MEMBERSHIP OF ASSOCIATION

GRI-100-1, 100-2, 100-3

Shahjalal Islami Bank PLC. conducts its operation in accordance with its ethical code of conduct, good corporate

governance and places great prominence on becoming an active member of and building up networks with leading
external organizations- enabling the Bank to drive and strengthen its business toward sustainability. Due to the fact that
each organization has unique potential, strengths and expertise. collaboration with these parties is regarded as a pathway
to bring the best out of each organization in an effort to reinforce sustainable stewardships together. We enlist in different
organizations as we believe this coalition will effectively drive the economy and broaden positive impacts on society and
environment as well as the membership will instigate strong partnership and networks also align with the SDGs No-17:
Partnership for the goals.

Bangladesh Limited

L&
A4 \
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a ot g el gl gl Gl
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Bangladesh Institute of Bank Management \ / .

T EBREE T TF M Association of Bankers

< OF BANKER.
\\},_\. 43‘,’./1

S,
INTERNATIONAL NY
CHAMBER
OF COMMERCE

The world business organization

WORLD ISLAMIC ECONOGMIC FORUM

FOUNDATION

N IBCF

A PORUM OF THE ISLAMIC BANKING
INDUSTRY OF BANGLADESH

P CHITTAGONG
78 3TOCK
EXCHANGE

)
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PRODUCTS AND SERVICES

DEPOSIT ACCOUNTS

e  Mudaraba Savings Deposit Account

e Mudaraba Money Spinning Account
e Mudaraba Savings Account Payroll Scheme
e Mudaraba School Banking Account

e Al- Wadiah Current Deposit

e  Mudaraba Special Notice Deposit

e Mudaraba Term Deposit Account

e Mudaraba Cash Waqgf Deposit Account

VISA

RARH RKHXK XXX

VISA CARDS

e Debit Card

e Classic Credit Card

e Gold Credit Card

e  Platinum Credit Card

DEPOSIT SCHEMES

e Mudaraba Monthly Deposit Scheme
e  Mudaraba Monthly Income Scheme
e  Mudaraba Hajj Deposit Scheme

e Mudaraba Education Deposit Scheme

CORPORATE INVESTMENT
PRODUCTS

e  Bai-Muajjal

e Bai-Salam

e  Murabaha

e Quard-E-Hasana
o lease/ljara

e Hire Purchase Under Shirkatul Meelk
(HPSM)

SME INVESTMENT PRODUCTS

e Cottage & Micro Enterprise Investment
Program

e  Small Business Investment Program
e  Medium Enterprise Investment Program

e Women Entrepreneur Investment
Program

SUSTAINABLE INVESTMENT
PRODUCTS

e Biological or combination of
Biological and Chemical ETP

e Solar Grid

e Machineries (Energy Auditor Certified)
e Zigzag Brick Field (other than coal-based)
e  Green Featured Building

e Organic Farming

e Rooftop/ Vertical Agriculture

e Cottage Industry

e Financing in Green/Clean Transport
Projects

e PET Bottle, Plastic and Battery
Recycling Plant




’ ’-ﬁTﬁ-’ AGRICULTURE INVESTMENT SECTORS
RETAIL INVESTMENT PRODUCTS M (THROUGH OWN NETWORK AND NGO
o ~awee_ |LINKAGE)
e Household Durable Scheme
e Housing Investment Scheme
o Crops
e Car Investment Scheme : )
e Fisheries
e Semi Pucca Housing Investment Scheme .
e Live Stocks
e Investment Scheme For Executives o
e  Poverty Alleviation
e Investment Scheme For Doctors
e Investment Scheme For Marriage
e Investment Scheme For Overseas
Employment
e Investment Scheme For Education
NN
-0 OTHER BANKING SERVICES
ENS=——
e ATM Services e Internet Banking Services (SJIBL NET)
e Remittance Services e  Utility Bill Payment Services
e locker Services e  Priority Banking Services
e  Online Banking e E-Account Opening Service
e  SMS Push-Pull o E-GP Services
e SJIBL Student File e QR Teller Services

e Evening Banking Services




SUSTAINABILITY

REPORT 2023

GREEN & SUSTAINABLE FINANCE
PRODUCT DETAI LS (AS PER BANGLADESH BANK)

Criteria-1 Only Term Investment Of The Below Green Products Are Considered As Green

Finance. Other Than Term Investments Are Considered As Sustainable Finance.

Renewable Energy especially solar

Net Metering Rooftop Solar System
Solar Grid

Solar Park

Solar Irrigation Pumping System

Solar Photovoltaic (PV) Assembly/
Manufacturing Plant

Solar Water Heater Assembling/

Manufacturing Plant

Solar Home System

Solar Pump for Drinking Water
Solar Cooker Assembly/
Manufacturing Plant

Solar Air Heater & Cooling System
Assembly/Manufacturing Plant

Solar Powered Cold Storage
Biogas Plants

Integrated Cow Rearing and Setting
up of Bio-gas Plant

Wind Power Plant
Hydro Power Plant
Portable Solar Charging Station

Energy & Resource Efficiency especially certified by energy auditor like SREDA

Installation of Energy Auditor
Certified machineries including
boiler in industries for following
purposes:

Energy Efficiency
Resource Efficiency
Heat and temperature management

Air ventilation and circulation
efficiency

Business process automation
Operations management
Waste management

Water use management

Human resources development and
management

Accounting, inventory management,
marketing, sales and security
management automation

Auto Sensor Power Switch Assembly
Plant

Energy Efficient Cook Stove
Assembly Plant

LEDBulb/Tube Manufacturing/
Assembly Plant

Energy Efficient Lime Kiln
Improved Rice Parboiling Syste

Alternative Energy

Pyrolysis Processed Oil/Bio-crude
Oil/Bio Fuel Manufacturing Plant

Lithium Battery Manufacturing Plant

Solid Waste Management

Methane Recovery and Power
Production from City/Municipal
Waste Plant

Compost Production from City/

Liquid Waste Management especially ETP

Biological ETP

Combination of Biological and
Chemical ETP

Conversion of Chemical ETP into
Combination of Biological and

Municipal Waste Plant

Hazardous Waste Management Unit/
Plant

Medical Waste Management Unit/Plant

Chemical ETP

Central ETP

Waste Water Treatment Plant
Sewage Water Treatment Plant

E-Waste Management Unit/Plant
Sludge Management Unit/Plant

Circular Economy & Eco-Projects Financing especially any recycle plant

PET Bottle Recycling Plant

Plastic Waste (PVC, PP, LDPE, HDPE,
PS) Recycling Plant

Paper Recycling Plant
Recyclable Bag Manufacturing Plant
Recyclable Poly Propylene Thread

and Bag Manufacturing Plant

Battery (Solar/Led Acid/Lithium lon)
Recycling Plant

Recycling & Recyclable Goods
Manufacturing Plant

Biodegradable/ Reusable/

Environment Friendly Brick Production

24

Compressed Block-Brick
Foam Concrete Brick

I SHAHJALAL ISLAMI BANK PLC.

Environment Friendly/Brick Kiln
Efficiency Improvement Project

Compostable Items Manufacturing
Plant

Solar powered/used ltems
Manufacturing Plant

Eco-industrial parks
Jute Products Manufacturing Plant

(Tunnel Kiln, HHK and other eco-
friendly bricks)



Green/Environment Friendly Establishments

Establishment of Green Industry

certified by appropriate authority (In
Bangladesh - SREDA, Internationally

- USGBC-LEED, BREEAM, CASBEE,
EDGE, GRIHA)

Establishment of Green Building

certified by appropriate authority (In

Green Agriculture

Earthworm compost manure
production

Palm oil production

Organic manure production from
slurry

Forestation (Social/integrated/Agro)

Green CMSME
Financing in Cottage Industry (CMSME Code-43)

Bangladesh - SREDA, Internationally
- USGBC-LEED, BREEAM, CASBEE,
EDGE, GRIHA)

Establishment Green Featured
Buildings (Characteristics have been
given in Annex-1)

Organic Farming

Rooftop Agriculture/Vertical Farming
or Gardening

Fish cultivation in cage
Bio-flock fish cultivation

Green SRF especially for climate adaptation

Community Investment for
addressing Climate Resilience

and Disaster Management in a
concessional rate (finance to clean

air, clean water, minimizing industrial

and municipal waste, recovery and
protection of water bodies, marshy
lands, expansion of green coastal
belt, water purification, sustainable
sanitation, water blockage
mitigation, soil and water salinity
mitigation, river erosion prevention)
Financing in Green/Clean
transportation projects (cycles,
hybrid car, green vehicles those run

Blue Economy Financing

Marine sustainable Fisheries
Mariculture

Coastal Ecotourism

Marine Plastic Pollution
Coastal Renewable Energy

on wind, solar energy, electricity,
hydrogen, bio-fuels etc.)

Financing in Sand-witch Panel
(Floating or Movable Houses in
coastal areas or climate vulnerable
zone)

Financing in Govt. approved Eco-
tourism project

Health and Healthcare Services
Digital Loan/credit using MFS or
other digital medium

Financing in educational institutions,
scholarship programs, or edtech
startups that aim to improve access

i

_—— '?‘\' A

Maritime Transport

Green Shipyard (Ship building
and ship breaking) certified by
appropriate authority (compliant
with the International Maritime
Organization (IMO) Guidelines for

Concerning Factory working
environment and safety (Fire defense
system, disaster defense and
prevention system, workers’ health
safety system)

Affordable Green Housing

Integrated Recycling System (IRS)
fish cultivation/Bottom clean fish
cultivation

Financing in coastal aquaculture

Floating system cultivation,
Hydroponic cultivation/farming

to quality education and workforce
development.

Financing projects and businesses
that promote gender equality,
such as those supporting women
entrepreneurs, addressing gender-
based violence, and promoting
women's rights.

Financing projects that promote
cultural preservation, arts, and
heritage conservation.

Natural ecosystem protection and
restoration.

Safe and Environmentally Sound
Ship Recycling under the Hong Kong
Convention)

Eco Port
Marine protection

Information and Communication Technology especially IT Solution Firms

Hi-Tech Park
Broadband Networks and IT

Miscellaneous

Research and development for
Sustainable Activities

solutions
Internet of Things (IOT)

Sustainable Supply Chain
management

Artificial Intelligence
Robotics

Manufacture and assembly of green
building products

SHAHJALAL ISLAMI BANK PLC. I 25
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CRITERIA-2 Following MSME Clients (Micro Code-31,32,33,Small Code-11,12,13 And

Medium Code-21,23) Are Considered Sustainable Finance Only If “ESDD" Are Found “Low”

1 Herbal cosmetic manufacturing industries -902509

2 100% local ingredients based milk processing industry-902523

3 | Handicrafts, Handloom and alike -902159 and 902160

4 Agro feed manufacturing industry-902501 to 902508 and 902510 to 902515 and 902518 to 902521 and
902524 to 902528

5 Jute made products manufacturing industry-902110

6 Unani/Ayurvedic/Homeopathic manufacturing industries

7 Rice processing industry-902522

8 Agro equipment manufacturing industry-902149

9 Production of bio pesticide, production of organic fertilizer-902516

10 | Bran wood projects-902122

1 Horticulture processing industry-901001

CRITERIA-3 Following “Sustainable Agriculture” Clients Are Considered As Sustainable
Finance

1 Crops

2 Pisciculture

3 | Crop Storage

4 | Livestock

5 Poverty Alleviation

6 Irrigation Tools

7 | Agricultural Tools

8 | Others (time-to-time as recognized by BB)

TERIA-4 Following “Socially Responsible Financing: Are Considered As Sustainable Finance

® Financing/Investment through MFI (MRA Regulated)/NGO (Govt. Approved) Linkage Mode for capacity
building, employment generation including self-employment

® Financing in trading of green and agro products using ICT/online/e-business platform (as recognized by
Bangladesh Bank)

® Financing in Orphanage/Child Rehabilitation Center/Old Age Home

Besides, clients whose ESDD are found low is now also considered as Sustainable Finance.

26
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SUSTAINABILITY HIGHLIGHTS

According to Global Sustainability Progress Report there are 02 stages of progress of sustainability which are
preparation and implementation and Bangladesh is in advancing stage of sustainability which is a sub category
of implementation stage. According to the report Bangladesh is doing better than other South Asian countries like

India and Pakistan that are both in developing stage. Both government and its central bank of Bangladesh worked
dedicatedly for this achievement.

i o)

1} B
PREPARATION A LA  IMPLEMENTATION

Commitment Formulating Developing Advancing Consolidating Bgﬁ:ﬂsgfggggﬁ

Kazakhstan Chile Argentina Bangladesh China
Lao PDR Faji Cambodia Brazil Colombia
Maldives Jordan Costa Rica Georgia Indonesia
Samoa DOIEER Kenya
) Republic /

Serbia Ecuador Mexico
Tunisia Egypt Mongolia

Ghana Morocco

Honduras Nigeria

:padc;a South Africa

Nepal Turkey

Pakistan Vietnam

Panama

Paraguay

Peru

Phillippines

Sri Lanka

Thailand

Ukraine

In Bangladesh, evolution of sustainability creates ample opportunity in 1990 and onward:

p A
B T

Introduction of Ban on Introduction of Growth of Growth of

CNG & LNG to financing Nuclear Energy Solar Park, Poultry

replace petrol, conventional in Ruppur Rooftop and Dairy
octane etc. Brick Field Solar etc. Farm
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%5 =flx GOVERNANCE

SY S

Number of Audit Committee Number of Board
Meeting: Meeting:

Number of
Independent Directors:

REPORT 2023

03

10 18

SUSTAINABILITY

STRATEGIES

CSR donation: Number of Number of Agent
Branch: Banking Outlets:

«336.15 | 449 119

Number of Total School Number of Solar ATM: Portfolio of Women
Banking Account (cumulative): Enterprise:

33,627 19 +«2,229.00

Million

2 RISK MANAGEMENT

Number of ESDD Number of High
Conducted: Risk Projects:

15.89% 615 Nil

TARGETS & METRICS

Total Outstanding amount
of Sustainable Finance
(including Green Finance):

Total Outstanding
amount of Green Finance:

+2635.00

Million

Tk7 860 43

Million
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Sustainable Finance Department of Bangladesh Bank issued the circular dated 26 December, 2023 requires a bank or finance
company to disclose governance, strategy, risk management as well as metrics and targets as follows. Bangladesh Bank mainly
attempted to broaden sustainability idea in line with International Sustainability Standards Board of the IFRS Foundation and
the purpose is also to develop globally comparable sustainability related disclosures to communicate with all level of investors
and stakeholders. IFRS S1 suggests General Requirements for Disclosure of Sustainability while IFRS S2 suggest Climate-related
Disclosures.

v oo @
S
N7 (I])
IFRS
Sustainability IFRS
IFRS Disclosure Accounting
Foundation IASB ISSB Standard Standard

Besides, regulatory body also decided a gradual growth of sustainability through banks reporting which has started from July
2024:

2025-Limited Disclosure in IFRS S1 2026- Additional Elements 2027-Full Disclosures
and S2 in Annual Report Phased in

Sustainability content pillars will embrace the following aspects for the purpose of disclosure:

SUSTAINABILITY CONTENT PILLAR

GOVERNANCE STRATEGY RISK METRICS &
MANAGEMENT TARGET

(Both Banks Board i
& Management Role (Short, Mid and Long

e T Term Strategy for (The processes and . (Green House Gas
A Climate Mitigation & related policies the entity Emission by the Bank
Adaptation Purpose) uses to identify, assess, itself as well as those
prioritize and monitor whom bank finance)

sustainability and
climate-related risks)

-
5[
]

Measuring and

Board led by RMC & Green & Sustainable Consulting ESDD A
Managment led by Finance, Checkilst, Obtaining E/\niir;gg;]n&g Cilkjé;r
SFC Environmental CSR, Environmental Clearance SRR e
Ethical Banking Certificate, Confirming Y

Exclusion Checklist parameters
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SUSTAINABILITY

REPORT 2023

While banks primarily deal with economic motive, environmental and social responsibility
cover the role of true stakeholder of the earth. Actually our focus in this report is on CSR,
environmental initiatives, social obligations that we focus in different parts of this Annual

G
]
Content Pillar
GOVERNANCE
STRATEGY
RISK
MANAGEMENT
METRICS AND
TARGETS
]
]
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Description

The governance processes,
controls and procedures the
bank or finance company
uses to monitor and manage
sustainability-related risks and
opportunities.

The approach for addressing
sustainability-related risks and
opportunities that could
affect the bank or finance
company'’s business model
and strategy over the short,
medium and long term.

The processes, the
bank or finance
company uses to
identify assess,
priorities and monitor
sustainability-

related risks.

Metrics and Targets disclose a
bank or a finance company's
performance in relation to

its sustainability-related risks
and opportunities, including
progress towards any targets
the entity has set, and any
targets it is required to meet
by law or regulation.

Report along with Sustainability Report.

Our Status

SJIBLPLC SFU
SJIBLPLC SFC
SJIBLPLC BRMC

e Short Term
e Mid Term
e Long Term

. ESDD
e High Risk Project to be
approved from EC/Board

e Carbon Emission
measurement
by the year 2027



BEST CLIMATE FOCUS

IN BANGLADESH

! & Shabjalal Islami Bank PLC |

DECLARED BY '

SUSTAINABLE FINANCE DEPARTMENT
Sustainability Rating 2020, 2021, 2022

/g™

7 GREENTECH INSTITUTE
\‘g ) 9§A|P Foundation Hmszm

Shahjalal Islami Bank PLC was awarded
for achieving Sustainability Rating of Bangladesh Bank
in the year 2022.



MILESTONE 2023

JANUARY

Establishment
of Dedicated
Sustainable
Finance Help
Desk

FEBRUARY

Conducted

School Banking
Conference in
Chattogram as

Lead Bank

MARCH

GTF

Agreement with
Bangladesh

Bank

APRIL

1t Financial
Literacy Workshop

of 2023 in
Ha-Meem Group
Premise

MAY

Women
Entrepreneurship
Development
Program in CHO

JUNE

Workshop
on Gender
Equality




JULY

Implementation
of Tree Plantation
Program across
the country

AUGUST

Sustainable
Finance Audit
by Bangladesh
Bank

SEPTEMBER

Meeting of
Sustainable Finance
Committee

OCTOBER

Donation to
Prime Ministers
Education
Assistance
Fund

NOVEMBER

Risk
Conference-2023

DECEMBER

Published and
Distributed Booklet
on Sustainable
Finance




£5 SUSTAINABILITY
OBJECTIVES

Al R

As a shariah based provider of financial services, we acknowledge the important role we
play in nation building and sustainable development. We aim to address environmental
and social issues by providing excellent products and services and acting responsibly.
In doing this, we also seek to contribute to the sustainable growth of our business and
enhancement of our corporate value. Throughout this journey, we look forward to
contributing to the establishment of a sustainable environment and society by setting
some specific objectives for which we are dedicatedly working to pursue and putting
new ones to keep this journey unstoppable. The below section will drive you to get a
clear concept on the sustainability objectives that we set so far to make our sustainable
movements fast and robust.

SUSTAINABILITY
REPORT 2023

e/

AGENDA OBJECTIVE ACTION

Coordination Regular Board &
GOVERNANCE between Board and Managment level
Top Managment meetings
STRATEGIES SetUp Short & Achieve Goals
Long Term Objective

; ; Refrain from
RISK MANAGMENT E°‘a’e””9 Saprel financing high
anhrge risk projects
Target Set Up of ;
TARGET & METRICS Sustainability ACh.'e"e;”e”t
Parameters against larget




—~VISION

Where we want to be...

Most admirable brand of Shariah based
banking and investment in Bangladesh
by ensuring sustainable value for all of
our stakeholders which is embodied with
human development based on morality
and ethics.

—MOTTO

Ethical bondage
to aim...

Cordial Service and
Welfare Banking

MISSION:-

What we want to achieve...

« Uncompromised quality service and customer care

«  Setting high standards of integrity

« Inclusive and innovative banking

»  Sustainable value for all stakeholders

+  Continuous development of professionals and system up
gradation to face the challenges and drive for excellence

»  System Automation and digitization adopting the state-of-art technology
with full proof security to ensure fast and accurate customer service

*  Human Resources Development based on morality and ethics

SHAHJALAL ISLAMI BANK PLC. I 35



CORE
VALUES
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UNIQUE BANK

Our Banking products are the
benchmark our commitment is to
contribute in building and expanding
Islamic banking industry

DYNAMIC ———

Progressive and Innovative
We are constantly moving
ahead as we offer new and
technologically advanced
products and services

PROFESSIONAL

Fast, Efficient, and Responsive
Service Our constant strive is to
equip the team of professionals to
face the challenges and drive for
excellence

L CARING

Approachable and
Supportive Partner.
We are always attentive
to customers’ needs &
satisfactions

TRUSTWO RTHYJ

Dependable and Reliable
We believe in both way
communications and always
care and share the views
and knowledge with all
stakeholders
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STRATEGIC OBJECTIVES

Our strategy is to perform towards sustainable growth achievement

OUR STRATEGIC INTENT

To be the unique shariah based Bank in Bangladesh

A very caring bank to:

o facilitate trade across the markets

* enable customers of all walks of life to conduct business transactions happily
e provide easy solution of complex business situation

e capture the unbanked population of the country

o strengthen responsible lending and financing

e Focuson SDGs

OUR BRAND PROMISES

Dynamic; Professional; Caring And Trustworthy

Our commitment to three core pillars:

e people - we believe in long-last relationships and possess great
value for the customers and people around us

e progress - the way we conduct ourselves

e prosperity - our passion for sustainable value addition to our
all stakeholders
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HOW WE DELIVER:
OUR STRATEGIC PILLARS

OUR PRESENCE

We have the modest presence across the
country and want to have an unequivocal
focus all over the country with deep local
relationships. We are trying to expand our
horizon and service network by opening
more branches, especially in unbanked
areas of the country.

STRICT OBSERVANCE OF SHARIAH

We believe and are committed to provide
banking service that is purely based on
Shariah.

IMPROVEMENT OF DEPOSIT MIX &
REDUCTION OF COST OF DEPOSIT

To be the competitive in the Market, bank
always given emphasis on procurement of Low
cost & No cost deposit

DIVERSIFIED DEPOSIT AND
INVESTMENT PRODUCT:

For long term sustainability, SJIBPLC.
mobilizes sticky deposit from the market,
and to avoid large corporate deposit. We

will diversify our Investment portfolio to
CMSME & Consumer finance to reduce
concentration on Corporate Investment.

STRENGTHEN RECOVERY &
MONITORING DEPARTMENT

The prime objectives of the bank are to
maintain quality asset portfolio, recovery

of Non Performing Invest (NPI), arrest
compensation and also recovery of written off
Investment. Our Special Asset Management
Department (SAMD) and Investment
Monitoring Department take all out efforts to
prevent the deterioration quality asset.

DEVELOPMENT OF HUMAN CAPITAL
Continuous development of human
resource is prime objectives of the bank.

Maintain reward and recognition on the
basis of performance.

I SHAHJALAL ISLAMI BANK PLC.

PROMOTING FINANCIAL INCLUSION

To penetrate in the untapped market
SJIBPLC. increases countrywide Agent
Banking operation

CLIENT RELATIONSHIP RATHER THAN
A PRODUCT DRIVEN APPROACH

We focus our capabilities around
customers' needs, rather than seeking
a rapid return on products or building
product silos.

DISTINCTIVE CULTURE AND VALUES

Our unigue culture and values are the
source of significant advantage.

CONSERVATIVE AND DISCIPLINED
ON RISK, CAPITAL AND LIQUIDITY

We regard balance sheet quality as a
cornerstone of our business model

& strategy. We are more cautious
about capital adequacy, liquidity & risk
mitigation rather than running after
profit only.

ORGANIC GROWTH, THE PRIMARY
DRIVER OF OUR STRATEGY AND
VALUE CREATION

We believe that organic growth drives
the greatest value creation for our
shareholders. Where we cannot grow
organically, or cannot do so within a
reasonable time frame, we will explore
acquisitions that will reinforce our core
strategy.

OUR DELIVERY

We are committed to Cordial Service
and with this commitment we constantly
try to pull on sustainable business
practices, upholding high standards

of corporate governance, social
responsibility, environmental protection,
and human resource development.



9.

CODE OF CONDUCT

Ethical Principles of SJIBPLC

The Bank has achieved a remarkable reputation since its inception. This
reputation is our most important asset, source of inspiration & pride. The
Bank's continued success depends heavily on all member staffs of SJIBPLC
family doing their best to maintain and enhance our tradition of honesty,
integrity, fairness, excellence, respect and concern for others.

The ethical conduct of SJIBPLC is followed by its directors, officials
and all the member staffs from their respective positions. The
ethical conduct includes, but not limited to, the following:

N

22

g
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Adhering to the Shariah and implementing its principles.

Maintain honesty and integrity, avoiding actual or apparent conflicts of interest in personal and
professional relationships.

Provide customers with information that is accurate, complete, objective, relevant, timely, and
understandable.

Comply with all applicable rules and regulations of the country.

Act in goaod faith, responsibly, with due care, competence and diligence, without misrepresenting material
facts or allowing one’s independent judgment to be subordinated.

Respect the confidentiality of information acquired in the course of one’'s work except when authorized or
otherwise legally obligated to disclose. Confidential information acquired in the course of one’s work will
not be used for personal advantage.

Share knowledge and maintain skills important and relevant to customer’s needs.

Proactively promote ethical behavior as a responsible partner among peers, in the work environment and
the community.

Achieve responsible use of and control over all assets and resources employed or entrusted.

10. Any violation of this Code is strictly dealt with appropriate administrative measures.






SUSTAINABLE GOVERNANCE

GRI1'401,402,406,415

SUSTAINABLE GOVERNANCE

Sustainable Governance in banking sector of Bangladesh is an outcome of a gradual process. All of

them started in 2011 with the circulation of Green Banking Policy. The latest growth was Sustainable
Finance Policy. Like other banks, SJIBPLC grew in the same manner.

BOARD OF DIRECTOR

CHAIRMAN
. Mr. AK. Azad

MANAGING DIRECTOR
. Mr. Mosleh Uddin Ahmed

VICE CHAIRMEN

. Mr. Mohammed Younus
. Mr. Mohiuddin Ahmed

BOARD RISK MANAGEMENT COMMITTEE

Engr. Md. Towhidur Rahman Chairman
Dr. Anwer Hossain Khan MP Member
Mr. Mohiuddin Ahmed Member
Mr. Khandaker Sakib Ahmed Member
Mr. Mohammed Younus Member

INDEPENDENT DIRECTORS

. Mr. Ekramul Haque
. Mr. K.AM. Majedur Rahman
. Mr. Nasir Uddin Ahmed FCA, FCS

DIRECTORS

. Dr. Anwer Hossain Khan
Mr. Md. Sanaullah Shahid
. (Rep. of Electra International Ltd.)
. Mr. Abdul Karim (Nazim)
. (Rep. of Shamsuddin Khan & Harun Miah Ltd.)
. Mr. Md. Abdul Barek
. Mr. Abdul Halim
. Mr. Akkas Uddin Mollah
. (Rep. of Akkas Uddin Mollah Ltd.)
. Mr. Khandaker Sakib Ahmed
. Engr. Md. Towhidur Rahman
. Mr. Fakir Akhtaruzzaman
. Mr. Md. Moshiur Rahman Chamak
. (Rep. of Fresh Export Import Limited)
. Mrs. Tahera Faruque
. Mrs. Jabun Nahar
(Rep. of Daffodils Trading International)
. Mr. Fakir Mashrikuzzaman
. (Rep. of Fakir Knitwears Ltd.)

4 N
The sustainability revolution will, hopefully, be the third major social
and economic turning point in human history, following the Neolithic
Revolution—moving from hunter-gathering to farming—and the
Industrial Revolution.”
- Prince Charles
\_ /

SHAHJALAL ISLAMI BANK PLC. |

41



SUSTAINABILITY

REPORT 2023

SUSTAINABLE FINANCE COMMITTEE (SFC)

SL. NO. Name Designation Division Position
1 Mr. Abdul Aziz AMD & CBO Overall Chairman
2 Mr. S. M. Mainuddin Chowdhury AMD & CTO Overall Member
3 Mr. Imtiaz Uddin Ahmed DMD Overall Member
4 Mr. M.M. Saiful Islam DMD & CRO Overall Member
5 Mr. Mohammed Ashfaqul Hogue FCA SEVP IC&CD Member
6 Ms. Rumana Kutubuddin SEVP IMD Member
7 Mr. Md. Jafar Sadeq FCA SEVP & CFO FAD Member
8 Mr. Md. Amzad Hossain SEVP IRMD Member
9 Mr. Tariqul Islam SEVP SAMD Member
10 Mr. Mahmudul Shamim Talukder EVP @S Member
11 Mr. Mohammed Abu Shayem EVP RMD Member Secretary
12 Mr. Mohammad Abdul Majid SVP D Member
13 Mr. Md. Mokter Hossain SVP EID Member
14 Mr. Md. Abdur Rahim SVP SME & Agri Member
15 Mr. A.K:-M Hasan Rahim SVP HRD Member
16 Mr. Md. Shakhawat Hossain SVP IAD Member
17 Ms. Khandker Bedoura Mahbub SVP ITD Member
18 Mr. Md. Riad Hossain SAVP Card Member
19 Mr. Kamal Miah FEO Foundation Member

SUSTAINABLE FINANCE UNIT (SFU)

Name

Designation

Division

Position in the Unit

1 Mr. M. M. Saiful Islam DMD & CRO RMD Head & Focal Point

2 Mr. Mohammed Abu Shayem EVP RMD Member & Fallback Person
5 Ms. Farjana Afroze SAVP SME & Agri Member

4 Mr. Md. Alam-Ur-Rahman SAVP IMD Member

5 Mr. Mohammad Manzur Rahman AVP RMD Member

6 Mr. Sahabub Alam AVP RMD Member

% Mr. Sultan Ahmed Khan EO SME Member

8 Mr. Kamal Miah FEO Foundation Member

9 Ms. Nadira Haque Sneha AEO RMD Member
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Our sustainable governance has grown in accordance with Bangladesh Bank circulars issued from its Sustainable Finance

Department mainly.

VA
OO0
| [ verzon | |

Year -2011 Year 2013 Year 2017 Year 2020 Year 2020
(Circulated (Circulated (Circulated (Circulated (Circulated
Green Banking Environmental Environmental & Sustainable Sustainability
Policy) Risk management Social Risk Finance Policy) Rating

Policy)

Management Policy)

In 2023, the governance structure was clarified to ensure that we
deliver on our ambition to make sustainability a natural part of
everything we do.

Board of Directors (BoD):

The Board of Directors has overall responsibility for reviewing and
getting approval of sustainable strategy and policies. The BoD will
address and consider strategic and tactical issues related to the
sustainability area.

Board Risk Management Committee (BRMC):

The BRMC is responsible for assessing and screening proposals
on sustainable lending and investment as well as supervising,
reviewing and guiding the action plan adopted by Sustainable
Finance Committee of the Bank.

Sustainable Finance Committee (SFC):

The Bank has a dynamic Sustainable Finance Committee which is
headed by Additional Managing Director of the Bank is continuously
monitoring, leading, supervising, guiding and following up of
the activities of Sustainable Finance Unit (SFU) of the Bank and
directing the roadmap to SFU for pursuing the goals set by BoD.
The SFC consisting of Head from different divisions of the Bank is
also responsible for the execution of the sustainability direction
and implementation of the governance structure set by BoD.

Sustainable Finance Unit (SFU):

The Sustainable Finance Unit has the operational responsibility by
mandate from the SFC to drive the sustainability agenda across the
Bank. SFU coordinates the agenda, ensuring correlation between
strategic initiatives for sustainability and reporting on the progress
as well as undertakes initiatives for the overall prioritization to
ensure alignment with the business strategy.

Sustainable Sustainable
Finance Unit Finance
Committee

Board Risk Board of
Management Directors
Committee

‘ Working ‘ ‘ Senior Board Board
Level Management Committee Guidance and
Oversight
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Besides, the bank has a separate unit called Financial Inclusion Unit to work with inclusive growth:

Financial Inclusion Unit (FIU)

Designation

Division Position in the Unit

1 Mr. Mohammed Abu Shayem EVP RMD Head of FIU and Focal Point
2 Mr. Md. Forhad EO RMD Member
3 Ms. Nadira Hague Sneha AEO RMD Member
4 Mr. Md. Amir Hossain Amu AEO RMD Member
Shahjalal Islami Bank PLC's investment policy/ borrowers of SJIBPLC to encourage to protect the

mechanism as well as sustainable banking practice of
SJIBPLC encourage borrowers of all types to follow
ISO 14001 inserting relevant parts of ISO 14001 as
part of investment disbursement condition in all its
Sanction Advices, when and if required. The purpose
of this standard is to help all types of organizations

environment, to prevent pollution, and to improve
their environmental performance. Shahjalal Islami
Bank PLC suggest the followings to develop by their
borrowers in their own companies as per ISO 14001
and give upgrade on this to Sustainable Finance Unit
(SFU) of SJIBPLC. on this at least on quarterly basis.

SYSTEMIC REQUIREMENTS

e Establish an environmental management system that complies with the ISO 14001 2004 standard.
«  Document, implement and maintain
* environmental management system in accordance with the standard.

Our Status:
RMC of SJIBPLC work on that.

POLICY REQUIREMENTS

e Establish organization's environmental policy.
«  Document, implement and maintain organization’'s environmental policy.
«  Communicate organization’s environmental policy.

Our Status:

SFC of the bank work on it. SJIBPLC has Sustainable Policy Guideline of its own to comply with regulations.

PLANNING REQUIREMENTS

» Identify environmental aspects

. Establish procedures to identify the environmental aspects of the activities, products, and services.

. Document, implement and maintain procedures to identify the environmental aspects of the activities, products,
and services.

Our Status:

Sustainable Finance Unit (SFU) of the bank work on it and calls SF meeting time to time to discuss progress on
sustainability.

CLARIFY LEGAL AND OTHER REQUIREMENTS

e Establish procedures to identify and clarify the legal and other requirements that apply to the organization’s
environmental aspects.

« Implement and maintain the procedures to identify and clarify the legal and other requirements that apply to the
environmental aspects.

Our Status:

Legal Department of the bank work on it. However, banks RMs have to confirm compliance like Environmental Clearance

Certificate, Environment Impact Analysis where required for approval of investment proposal.
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ESTABLISH OBJECTIVES AND PROGRAMS

«  Establish environmental objectives and targets.
« Implement and maintain environmental objectives and targets.

Our Status:

SFC & SFU work jointly and set objectives and programs to comply with Bangladesh Bank regulations especially.

OPERATIONAL REQUIREMENTS

»  Define the environmental management roles, responsibilities, and authorities.

* Implement and maintain environmental management roles, responsibilities, and authorities.
«  Communicate the environmental management roles, responsibilities, and authorities.

*  Appoint someone to assume the role of management representative.

Our Status:

Branch/RM is responsible to comply operational requirement.

DELIVER TRAINING AND AWARENESS PROGRAMS

e Identify the organization’s environmental training needs.
e Deliver training programs that meet the environmental training needs.
« Maintain a record of the organization's environmental training activities.

Our Status:

Training Academy of SJIBPLC is responsible for that. Besides, banks top officials attend workshops, seminars organized

by SREDA, IFC, IDCOL etc. to ensure global compliance requirement.

ESTABLISH COMMUNICATION PROCEDURES

»  Establish a procedure to control the organization’s internal environmental communications.
* Implement and maintain organization’s internal environmental communications procedure.

Our Status:

Banks Public Relation is mainly responsible for that. Banks SFU sends Press Releases on workshops, CSR and tree

plantations programs to PRD for publishing in media right after the program.

DOCUMENT ENVIRONMENTAL MANAGEMENT SYSTEM

Document organization’'s environmental scope, policy, objectives and targets.
e Document the main parts of environmental management system.
e Describe how the parts of the organization’s environmental management system interact.

Our Status:

Concerned RM of Branches/Sub-Branches the business is mainly responsible. Like if any document like boiler certificate,
certificate from fire authority is absent has to be informed in the investment proposals for approval authority.

CONTROL ENVIRONMENTAL MANAGEMENT DOCUMENTS

«  Control documents required by the ISO 14001 2004 standard.
«  Control documents required by the environmental management system.
«  Control environmental management system records.

Our Status:

Concerned Branch/RM of the business is mainly responsible.
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CONTROL ENVIRONMENTALLY SIGNIFICANT OPERATIONS

» Identify those operations that are associated with the organization’s significant environmental aspects.

. Establish, document and maintain procedures to manage and control operational situations that could have
significant environmental impacts.

. Implement and maintain environmental supplier and contractor control procedures.

Our Status:

Concerned RM of Branches/Sub-Branches of the business is mainly responsible for this compliance through visit of the

clients factory and office and submit visit report formally later on.

ESTABLISH AN EMERGENCY MANAGEMENT PROCESS

«  Prepare for emergency situations and accidents that could have a significant impact on the environment.

«  Establish, implement and maintain procedures to identify potential emergency situations and accidents that could
have an impact on the environment.

« Test the environmental emergency response procedures.

e Respond to actual environmental emergencies and accidents.

«  Prevent or mitigate the adverse environmental impacts that emergencies and accidents can and do cause.

« Review and revise the environmental emergency preparedness and response procedures.

Our Status:

Concerned Branch/RM of the business is mainly responsible.

ESTABLISH MONITORING AND MEASUREMENT CAPABILITIES

»  Establish procedures to monitor and measure the operational characteristics that could have a significant impact
on the environment.

* Implement and maintain organization's environmental monitoring and measuring procedures.

e Use calibrated or verified environmental monitoring and measuring equipment.

*  Maintain organization’s environmental monitoring and measuring equipment.

*  Keep arecord of environmental monitoring and measuring activities.

Our Status:

Investment Monitoring Department of SJIBPLC is supposed to mainly coordinate here with SFU. However, Branch/RM
has to ensure issues like if regular fire drill, occupational health etc. is well addressed in the clients factory or not.

EVALUATE COMPLIANCE WITH LEGAL REQUIREMENTS

e Establish, implement and maintain a procedure to periodically evaluate how well the organization complies with all
relevant legal environmental requirements.
«  Record the results of organization’s legal environmental compliance evaluations.

Our Status:

Internal Control & Compliance Department of SJIBPLC is supposed to mainly coordinate here with SFU.

EVALUATE COMPLIANCE WITH OTHER REQUIREMENTS

o Establish, implement and maintain a procedure to periodically evaluate how well organization complies with other
environmental requirements.
*  Record the results of organization’s other environmental compliance evaluations.

Our Status:

Internal Control & Compliance Department of SJIBPLC is supposed to mainly coordinate here with SFU. Before renewal or any
fresh disbursement RM has to ensure that ESDD is consulted and approval obtained from EC/Board in case of high risk proposals.
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DEAL WITH NONCONFORMITIES

. Establish, implement and maintain non compliance management procedures.
» Change documents when nonconformities make it necessary.

Our Status:

Approval Authority like Corporate Department or SME Department insert special conditions during approval to minimize
environmental risks or non-compliance.

CONTROL ENVIRONMENTAL RECORDS

e Establish environmental records for organization.
e Establish procedures to control environmental records.
« Implement and maintain procedures to control environmental records.

Our Status:

Banks MIS is used to report and restore environmental data related all information. Right now , banks SBS report is used
as data base for reporting green finance related information.

PERFORM INTERNAL ENVIRONMENTAL MANAGEMENT AUDITS

*  Plan the development of an internal environmental management audit program.
Establish, implement and maintain environmental management audit program.
« Conduct internal audits of environmental management system.

*  Report internal audit results to organization’'s management.

Our Status:

SJIBPLC has plan to have energy audit of the organization as well as to pressure its stakeholders for energy audit of their
respective organizations. Bangladesh Bank may soon provide uniform guideline for measurement of carbon footprint
which will be complied once circulated.

REVIEW REQUIREMENTS

e Perform environmental management reviews.

« Review the suitability, adequacy, and effectiveness of the environmental management system.

e Assess opportunities for improvement.

e Assess whether or not environmental management system, policy, target and objectives should be changed.
*  Keep arecord of environmental reviews.

Our Status:

Board as ultimate approval authority give approval to any review, if required. It is done on the basis of policy changes by
regulatory bodies like Bangladesh Bank, DOE etc. time to time.
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The following chart outlines the most material environmental, social and governance

SUSTAINABILITY

m . .

o issues relevant to our business and key stakeholders.
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g SJIBPLC ESG Topics Key Stakeholders

o
Clients and . W Government
s Employees Suppliers Communities | Shareholders and Regulators

Environmental

Climate Change L 2 2 2 2 2 H ¢
Operational Footprint ’ ‘ ’
Products and Services

with Environmental or ‘ ‘ ’ ’

Social Benefits

Community Development ‘ ‘
Employee Health and
Well-being ’ ’

Talent Attraction,

Retention and < <

Development

Workforce Diversity,

Inclusion and Equal L 2 < <

Opportunity

Business Ethics ‘ ‘ ’ ’ ‘ ‘
ESG Governance ‘ ‘ ‘

Public Policy and

Regulation Reform ’ ’ ‘ ‘
Systematic Risk

Management ‘ ‘

Transparency & ‘ ’ ’ ‘

Accountability
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CORPORATE

GOVERNANCE & ETHICS

In banking context, governance means sound Corporate Governance. Corporate Governance is the system of rules,
practices, and processes by which a firm is directed and controlled. Corporate Governance essentially involves balancing
the interests of a company's all stakeholders, such as shareholders, senior management executives, customers, suppliers,
financiers, the government, and the community. The word ‘corporate governance’ has become a buzzword due to the

Asian financial crises in 1997-98.

o\
© Requlator & Auditor
(R

GOVERNANCE
STRUCTURE OF
THE BANK (GRI-102)

Shareholders (Governance
impact through AGM, EGM,
Share Price etc)

Board Committees
(EC, Audit and RMC
Committee)

Management Committees
i.e. SMT, SFC, RMC,
CCU, ALCO etc.

9,

FEATURES OF GOOD GOVERNANCE

In Bangladesh, status of corporate governance are comparatively better in banks and multinationals than other business
entities. The corporate governance practice in Bangladesh examines the major internal and external factors like legal
framework, financial sector scenario, accounting standards and disclosures with regulatory requirements, the role of
independent regulators and Judiciary and finally the role of a pressure group. In this case, following principles and special

features are noteworthy:

Executive
Committee
Meeting-

23

Number
of Meetings
held in

2023

Board
Meeting-

18

Audit Risk
Committee Management
Meeting- Committee
Meeting-

Following issues have been addressed along with others in Corporate Governance Report of SJIBPLC. to comply GRI

(Global Reporting Initiatives) 102 and GRI-405:

® ©

Governance Composition and Nominating and
structure, Delegating Chair of the highest selecting the highest
authority governance body governance body

and its committees

@

Collective
knowledge of
highest governance
body

Conflicts of interest
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Mechanisms
for advice and
concerns about
ethics.

Remuneration
policies and
process for
determining

remuneration

Effectiveness of
risk management
processes

Values, principles,
standards, and
norms of behavior

Diversity of
governance
bodies and
employees

The Board of Directors plays a pivotal role in shaping governance structure and practices through their choice of
strategy and leadership to drive the Bank towards growth. The board is responsible for the design and implementation of
governance mechanisms including selection and appointment of members of sub-committees. The risk management
and overall support functions of the Bank have been designed and kept fully independent from the ordinary course of
business to safeguard against any unforeseen events that may weaken the brand value of the Bank. The Governance
Structure of the bank or its Board Committees are as follows:

Executive Committee Audit Committee

Risk Management Committee

Minimum Three to Maximum Five
Members

Maximum Seven

Maximum Five Members
Members

Chairman determined
by the Board

Chairman is Independent Director who is
not the Board Chairman

Chairman determined by the Board

All members are Non
- executive Directors

All members are Non - executive Directors
with majority as Independent Directors

All members are Non - executive
Directors

GUIDING ETHICS OF GOVERNANCE PRACTICES

SJIBPLC believes in truly independent and diverse board, integrity of corporate reporting, constructive engagement with
stakeholders, internalization of core values and effective debate in the board room. Here complains are received and
resolved very transparently and as soon as possible:

2022 2023

Complaint
Resolved
Rate

97%

Complaint
Resolved
Rate

93%

Complaint
Received

44

Complaint
Resolved

65

Complaint
Resolved

41

Complaint
Received

67

Investors are ready to pay a premium price for an organization having strong corporate governance culture. As a locally
incorporated bank, the following Acts, Regulations, Notifications and Circulars have played a major role in shaping the
governance structure and practices of SJIBPLC.
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e« The Companies Act, 1994
»  The Bank Companies Act, 1991

e Articles of Association of SJIBPLC

e Organizational Structure

»  Bangladesh Securities and Exchange Commission . . .
(BSEC) Notifications Minutes of meetings of Management Committees

*  Board approved policies on all major operational
aspects

Code of Conduct of SJIBPLC

. Internal Circulars

«  Bangladesh Bank Circulars

«  Dhaka Stock Exchange and Chittagong Stock Ex-
change Listing Regulations

»  Financial Reporting Council (FRC)

Corporate Governance Parameters SJIBPLC's Status

Adequate representation of non-executive directors i.e. one third of the board, subject to a .
L Complied
minimum of two
At least one independent director on the board and disclosure / affirmation of the board on .
. o Complied
such director’s independence.
Chairman to be independent of CEO Complied
Responsibilities of the Chairman of the Board appropriately defined and disclosed. Complied
Existence of a scheme for annual appraisal of the boards performance and disclosure of the same. Complied
Disclosure of policy on annual evaluation of the CEO by the Board. Complied
Disclosure of number of meetings of the board and participation of each director (at least 4 .
. : Complied
meetings are required to be held)
Whether the Audit Committee Chairman is an independent Non — Executive Director and .
. e Complied
Professionally Qualified
More than two thirds of the members are to be Non-Executive Directors. Complied
Head of internal audit to have direct access to audit committee. Complied
Dissemination / communication of the statement of ethics & business practices to all directors .
. Complied
and employees and their acknowledgment of the same
Disclosure of key policies with regard to remuneration of directors, senior management and employees. Complied

The agendas that the SJIBPLC's board usually discuss in any bank can broadly be classified on the basis of priority:

Agendas on Corporate Governance Priority
Policy Formulation High
Performance Monitoring Medium

Reporting & Disclosure Low
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Shahjalal Islami Bank PLC. has achieved the prestigious I1SO 27001:2013 Certification from the UK-based Certification
Body Intertek (one of the big four) which is accredited from UKAS for fulfilling the requirements of the standards. 1SO/
IEC 27001:2013 specifies the requirements for establishing, implementing, maintaining and continuously improving
an information security management system within the context of the Bank. ISMS implementation is a never-ending
process, and ISMS maintenance must be a part of our culture and daily routine in order to derive the maximum
benefit from its establishment. The basic goal of ISO 27001 is to protect three aspects of information which
SJIBPLC pursue meticulously.

CONFIDENTIALITY

INTEGRITY AVAILABILITY

Only the authorized Only the authorized The information must
persons have persons can be accessible to
the right to change the authorized persons
access information. information. whenever it is needed.

To enhance information system security and minimize risk, this certification also ensure compliance with
statutory requirements, regulatory standards, and related legislation, such as the Guideline on ICT Security
for Banks by Bangladesh Bank, ISO, and other relevant standards.

ICT Security Department of the Bank ensure following audit of the bank:

Department/ Process Auditee

Data Processing at DC and DRS DC Manager

System Operation System Admins
Database Administration DBA

Network Administration Network Admins
Software Development Software Team Members
IT Operation and Service Delivery ADC Team

Physical Security and Logistics CSD Representative
Review and Closing Meeting All Auditee

SJIBPLC has following approved application to use in banks PC for all its branches and CHO Divisions which is strictly
monitored:

Application Name Function of Application

MS Office or Libre Office Office Packages
McAfee Malware Protection
Lotus Notes Email Client

Edge, Internet explorer, Mozilla, Chrome Browser

Adobe reader , Foxit Reader PDF Reader

Winrar UnZip document
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GREEN OFFICE GUIDE OF SJIBPLC

APPLICABLE FOR ALL STAFFS OF THE BANK TO ENSURE IN HOUSE GREEN BANKING

In place of relying on printed documents, online
communication will be extensively used (where
possible) for office management to reduce use of
paper along-with making unnecessary duplicates
of same document.

Make sure that the printers are defaulted to
duplex for double-side printing to save papers.

Bank will apply Eco-font in printing to reduce use
of ink.

Use scrap paper as notepads and for meeting
drafts.

Avoid disposable cups/glasses to become more
eco-friendly.

Installation of energy efficient electronic
equipment in all our offices.

Installation of ‘Power save Mode’ of computers
after 5 minutes of not using the computer and
ensuring shutdown of computer while not using
and leaving the office place.

Ensuring switching-off fans, lights, air coolers etc.
while not using and leaving the office place that
will help reducing electricity consumption.

Energy saving bulbs are used in branches/offices
of the bank.

Measures has been taken to save energy from
corporate business travel

Employees are encouraged to avoid using vehicle
to reduce gas and petroleum consumption while
the distance could be covered by walking or riding
rickshaw.

Maximum utilization of day-light to complete the
office job.

Minimum utilization of electric bulb in day time to
be ensured in Head Office and all Branches.

Minimum use of AC during the rainy season and
winter.

Keeping the temperature level of AC preferably at
24 degree centigrade in summer.

Encourage clients to take e-statements. Encourage
clients to mention their email address in their
account opening forms so that communications
can be made without the help of printing any hard

copy.
Encourage the clients to use ATM cards instead of
cheque books.

Advertising through electronic media avoiding the
print media.

Tele conference and video conference are arranged
to avoid travels and reduce use of fossil fuel.

Reduce wastage of water.
Reduce usage of tissue papers.

Leave the office in due time in order to reduce
energy consumption.

Introduction of e-filing with consultation of I.T.
Division for all types of documentation including
e-filing for each investment client.

Stop sending and preserving hard copies of any
report sending from Head Office to Branches and
vice versa except special purpose or need and use
email instead.

Develop the practice/ corporate culture to check
emails everyday among employees.

Start sending meeting invitation, presentation and
meeting minutes etc. in e-form instead of printed
form.

54

A nation that destroys its soils destroys itself. Forests are the
lungs of our land, purifying the air and giving fresh strength to
our people.”

- Franklin D. Roosevelt
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SJIBPLC has been promoting green and sustainable finance and Tree Plantation as part of
short term strategy and In-House Green Banking as part part of mid term strategy while Net
Carbon emission zero is the main target of the bank as part of long term strategy.

On the other hand, increase of CASA account including School Banking and other No-Frill
account is the short term strategy, growth of banking network is mid term strategy and
inclusive financial growth is long term strategy of SJIBPLC.

In Holy Quran (Surah Ar Rahman) it was repeatedly said "Which are the benefits of your Creator (Allah) that you will
deny?” Really, Allah has bestowed us with huge natural resources and subsequent blessings resulted from such nature-
led resources. But our imprudent life style without having second thought for next generation led us unsustainable. With
this has added man-made actions like spiral inflation which eats up all the value of our money as well as our one-time
marketing habit that has already made the world a garbage of pollution. It is in this context that sustainability has got
momentum. We have no way other than consuming by not sacrificing the need of future world. In this connection,
ranging from lower income group to top-upper class, Shahjalal Islami Bank PLC. considers the interest of all stakeholder
groups covering Environmental, Social and Governance (ESG) dimensions. ESG is at the core of all strategies ranging
from environmental sustainability to sound governance.

Environmental e Growth of Digital On-Boarding & Paperless Banking
Sustainability « Head Office -Leed Certified Green Building
Financing Environment Friendly Products Like ETP, Solar Panel

. No Frill Accounts to Include All Into formal banking channel
e CSR & Zakat with equal focus on Healthcare & Education
e SME Investment for employment generation

Social
Sustainability

T

*  SFU Meeting

Governance «  SFC Meeting
e BRMC Meeting

~

b

Every year SJIBPLC holds Business Conference to set up business strategies and target on the basis of reviewing
previous performance against target.

ANNUAL BUSINESS | =ttensemomo. .

Speciol Guest!

NFERENCE 2023 |55 e
L2 Presided Over
< 37 & #y.2023 Mr. Mosleh Uddin Ahmed
4 5 = bl et ’—a—uu iy Managing Dkector & CEQ. SHBL

Annual Business Conference-2023 of SJIBPLC

56 I SHAHJALAL ISLAMI BANK PLC.



INCLUSIVE FINANCIAL

GROWTH STRATEGIES

Financial Inclusion means access of individuals and businesses including unserved and under-served to the full range of
financial services facilitated with technology provided at affordable cost with quality, ease of access and scope of risk mitigation
in responsible and sustainable manner through a regulated, transparent, efficient and competitive financial marketplace.

United Nations is committed to ensure sustainable & inclusive growth ranging from South America to Africa and again
from Africa to Asia. National Financial Inclusion Strategy (NFIS) of Bangladesh Government intends to implement
these goals. Bangladesh Bank has a separate Unit called NAU (National Financial Inclusion Administrative Unit) to assist
government to implement these goals through financial sectors. All scheduled banks have Financial Inclusion Unit (FIU)
to expedite the process of financial inclusion in grass root level and report the progress to NAU time to time:

United Nations National Financial Separate Unit called NAU Separate Financial

SDG Goals of Inclusion Strategy of Bangladesh Bank to Inclusion Unit (FIU) of
Sustainable & (NFIS) of Bangladesh guide all financial Scheduled Banks & Fls
Inclusive Growth Government to institutions into National to promote NFIS and
implement SDG Goals Financial Inclusion report the same to NAU
Strategy (NFIS) of Bangladesh Bank

SJIBPLC follows Financial Literacy Guidelines of Bangladesh Bank which was circulated vide FID circular Number-01
dated: 27" March, 2022. As a bank, SJIBPLC follows 03 P Strategy:

e Decent & Safe Work
Environment

»  Penalty for ESG Non
Compliance

e Child Labor
e Minimum Wage
»  Sustainable HR Policy

PLANET

oo | 2

3P PROFIT
APPROACH

e  Cost Control

Indicator

Relevance with SJIBPLC's 3P Strategy

SJIBPLC does not approve finance where child labor is found in inspection.

Child Labor -
No branches of SJIBPLC allow child labor as permanent or contractual employee

Minimum wage is ensured for all employees of SJIBPLC.

Minimum Wage — — — } }
SJIBPLC set up condition of minimum wage in financing any running factory.

SJIBPLC Head Office is a LEED Certified Green Building having sufficient safety initiatives

All SJIBPLC branches are uniformly well decorated. Besides, SJIBPLC has finance for many green
featured and/or well-structured factories and offices.

Decent & Safe Working
Environment

Penalty for ESG Non Compliance | So far SJIBPLC has not got any such penalty.

CASA Campaign for minimizing deposit cost and launching paperless, digital products to reduce

Cost Control operational cost that ultimately contribute to banks growth of profitability.
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Bangladeshis a pioneer in financial inclusion with its recent
strides towards ‘Digital Bangladesh’, rapid development
of the financial sector, rich heritage in micro-finance,
unprecedented gains in adopting digital finance and
expanding mobile financial services. However, the way
to ensure inclusive growth is not bed of roses and three
major common factors are usually considered responsible
for financial exclusion in Bangladesh:

Difficult-to-access localities:

Remote hilly and sparsely populated areas; haor, char
and similar areas with difficult terrain; and relatively
underdeveloped areas with poor infrastructure;

Demand-induced impediments:

Low incomes, lack of financial awareness and education,
social exclusion and other constraints to availing
economic opportunities; and

Supply-led bottlenecks:

Distant location of bank branches, inconvenient
timings, cumbersome documentation requirements and
unsuitable products.

In pursuance of Financial Literacy Guidelines of
Bangladesh Bank, we promote following 03 tiers with a
view to expanding our products and services:

SJIBPLC's 03-pronged
Approach to Inclusive

DIFFICULT
TO ACCESS
LOCALITY

-SJIBPLC has plan to
penetrate hilly areas and
riverine zone through its
Agent Banking Outlet as

well as Sub Branches.

The target groups of SJIBPLC comprise of cross-cutting
community. Both the financially included and excluded
populace of the target groups are covered through tier
distribution. The excluded people are basically un-served
or under-served segment, who are hereby expected to
reap the uncovered potential of the available financial
services after financial literacy. Those who are already
included in the financial system are expected to keep
pace with the evolution of financial ecosystem.

DEMAND
INDUCED
IMPEDIMENTS

-SJIBPLC open accounts
of lower income groups
as well as minors through
No-Frill and School
Banking Accounts and
refinance

AN AN~ N

SUPPLY LED
BOTTLENECKS

-SJIBPLC has made account

opening and operating as much
easier as possible with lesser
documentation both for AC

Holders as well as borrowers
especially for CMSME borrowers.
-Digital products bridge banks
supply chain gap.

Difficult to Access Locality (Agent Banking &
Sub Branches to reach all other target groups)

SJIBPLC has been striving hard to bring Bangladesh outside
capital. Because, only a small number of population lives in
urban areas. As such, there is no alternative for expansion
to rural areas. Besides, it is a regulatory requirement. A
prief description of SJIBPLCs number of access point is
as follows:

Number of Branches Number of Online Branches Number of Sub Branches Number of own ATM
Rural Urban Rural Urban Rural Urban Rural Urban
63 77 63 77 2 2 59 73
140 140 4 132
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Agent banking has made it easier than ever before. Shahjalal
Islami Bank PLC. made Agent Banking Structure with
secured technology and real time banking for customers.
Agent Banking customers can enjoy transaction that are on

real time basis and the same is integrated with the Core
Banking System. Customers all over Bangladesh get instant
SMS notification and system generated money receipt for
each transaction. SJIBPLC has right now 119 agent outlets.

Agent Outlet

Sub Branch

Full fledged
Branch

It can be mentioned that we do not permit Agent Banking
Outlet everywhere. After feasibility study, we open sub
branch in a area instead of establishing Agent banking
outlet where business potentiality is more noticeable.
Later we convert Sub Branch into main branch provided
business becomes more lucrative there. This is how we
converted our Bokshirhat Sub Branch into full branch.

Male Agent Female Agent

Rural Urban Rural Urban

Agent Banking model has expanded quickly among
women. Its structure often benefits women where social
norms restrict women’'s mobility to travel to banks or
where women's ability to interact with individuals of the
opposite sex in public places. For financial inclusion to
have an impact on women's economic empowerment,
livelihoods and broader welfare effects, these social
norms need to be taken into account and acted upon.

Both Agent

Total Agents

Rural Urban

75 33 7 4

82 37

In the year 2023, total number of depositaccounts opened
through Agent Banking Outlet was also satisfactory. Main
reason of account opening is to receive remittance. Agent
banking outlets are emerging as a major channel for the
distribution of remittance among families of migrant
workers. And the easier accessibility motivates the wage
earners to channelize money in a more formal way.
Therefore, the service impacts the industry positively in
terms of money mobilization and inclusion of money into
national economics.

AC Opening status by

Agents Total Number of AC Opened

through Agent Outlets

Urban
6,892

Rural

26,719

A major objective of NFIS is to create statistical capacity
of regulatory bodies to collect and disseminate
comprehensive and quality financial inclusion data
disaggregated by sex, age, location and other aspects to
monitor progress of implementation of this strategy and
introduce adjustments, if necessary. At present, SJIBPLC
submit minimum 05 different reports to Bangladesh Bank
and banks software has been redesigning to deliver more

YEAR-2023
Minimum Financial Literacy
Program completed in
Division Level

YEAR-2024
Minimum Financial
Literacy Program to be
done in District Level

accurate data to regulatory body on financial inclusion.

Demand Induced Impediments (No Frill
Deposit Account & Refinance against, School
Banking etc.)

One of the major objectives of NFIS is to increase the
level of financial inclusion (having at least one regulated
financial service account) of all adults to 100 percent
by 2025 to be measured by nationally authenticated
evaluation framework.

Demand induced impediments means that people
want to open bank accounts but the area has lacking
sufficient bank branch or sub branch or agent banking
booth. SJIBPLC has Agent Banking Booth where it has no
branches. Besides, we are also opening sub branches on
the basis of market demand.

As per regulatory requirement of Bangladesh Bank,
SJIBPLC has been moving towards goal of 100% bank
accounts through its financial literacy campaign in
following recommended manner:

YEAR-2025 & 2026

Minimum Financial Literacy
Program to be done in
Thana Level
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It can be mentioned that SJIBPLC organized 05 Financial Literacy Programs in Divisional Level in the year 2023;i.e. Dhaka,
Chattogram, Khulna, Rajshahi and Sylhet. In 2024, the bank has plan to organize 64 financial literacy programs going
district levels. We not only ended up doing financial literacy programs, rather we opened accounts in all such divisions.

Financial Literacy program on sending remittance through legal channel in Tangail

In the year 2023 we organized total 05 financial literacy campaigns apart from School Banking Conference in Coxs Bazar
as Lead Bank:

Program Nature Type Division/ District Potential Customer Number of Participant
Dhaka, Moulovibazar,

Financial Literacy Workshop Khulna, Rajshahi, 500

Program Chattogram and o
Tangail Lower Income Individual

School Banking SJIBPLC as

Conference Lead Bank Coxs Bazar 400

School banking is also increasingly gaining popularity among students despite ongoing economic hurdles such as rising
inflation. In banking industry of Bangladesh, school banking accounts surpassed Tk. 28,000.00 million for which credit
goes to all scheduled banks. SJIBPLC has also been pro-actively promoting such accounts.

L.

Cultural Program in School Banking Conference in Coxs Bazar-2023
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The central bank introduced school banking in 2010 as a part of its efforts to widen financial inclusion and make students
financially literate. Since then, SJIBPLC introduced School Banking Account-led campaigns. SJIBPLC is a strong participant
in school banking conference in lead banking concept and organized school banking conference as lead bank in different
districts. The main objective of no-frill, school banking etc was inclusive growth:

~
-

STEP-1 DIGITAL

STEP-2

BANGLADESH INNOVATIVE

BANGLADESH

. Becoming Middle
. Becoming prosperous  Secure Bangladesh Income Country by

Bangladesh Delta Plan 2100 2030

- AN /

At SJIBPLC, School Banking Account has been contributing CASA deposit and thereby contribute to low cost deposit base.
We have been specially focusing into School Banking account opening and account opening for Street Urchin and Working
Children since these two account categories are only ways for financial penetration of minors i.e. people under 18 years old.

. Becoming Developed
Country by 2041

Growth of School Banking Account Number in last 5 years

2023 I 33627
2022 [ 30143

2021 I 27570

2020 I 26050

2019 I 17110

0 5000 10000 15000 10000 15000 30000 35000 40000

Side by side, SJIBPLC branches ran financial literacy campaign in different educational institutions. Maximum people in rural
areas come to open bank accounts to receive remittance of their relatives. Usually we try to make people aware of opening
bank account for remittance and other purposes by avoiding informal channel which has also been helping to avoid illegal
channels like hundi. School students after attaining age 18, convert their accounts into saving accounts which is also a success
since students are not leaving formal banking channel once they become mature. We organized School Banking Conference
as Lead Bank in Brahmanbaria, Laxmipur, Pabna, Patuakhali and Coxs Bazar districtin the year 2017, 2018, 2019,2022 and 2023
respectively. In the year 2024, SJIBPLC has been nominated for School Banking Conference in Chottogram as Lead Bank.

Number of Accounts Increase/ Increase/
Decrease Decrease

School Banking Accounts 27970 30,143 2173 33,627 3484

Other No Frill Accounts 5727 5620 -107 7628 2008

S Ay Ao AC ot pcvament G Outani

School Banking Accounts 10900 3484 32% 182.31

Other No Frill Accounts 14000 2008 14% 9.35
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The above data indicate that both number of School
Banking Account and Other No Frill Account increased
in the year 2023 compared to the year 2022. But
considering target parameter set by the management, we
are yet to achieve our goal. So far as no frill and school
banking accounts are considered, account number is
more important than amount since governments goal is
financial inclusion than business development.

Utility Bill Payment

SJIBPLC has agreement with different regulatory bodies
like TITAS, WASA, DPDC, DESCO so that common people
can pay their bill through SJIBPLC branches. At least
Tk.10,000.00 million bill is collected on behalf of TITAS
each year by SJIBPLC branches.

Supply led Bottlenecks (SME & Agriculture
Investment, Digital Products)

Supply chain bottlenecks refers the constraints that disrupt
the flow of goods or services, resulting in delays and
inefficiencies. In hilly parts of Bangladesh like Chattogram

Hill Tracts, Rangamati are still to be well penetrated by banks.
In this case, we designed our digital products in such a way
that once bank account is opened anywhere clients can
transact in mobile app conveniently and can take help of
Call Centers for information. Besides, we reached our SME
and Agriculture clients through Bangladesh Bank refinance
in many under served market so far.

SME & Agriculture Investment

Cumulative Disbursement in
OQutstanding 2023
SME Portfolio =l 6.8.’274'10 Tk. 84,767.7 Million
Million

The ultimate goal of NFIS is to ensure transformation of
informal sectors of economy to formal ones through
financial inclusion. For this, investment side is no less
important than deposit side. Banks are supposed to
address cottage industry, SME and Agriculture investments
as well as refinance against 100 taka accounts just like
normal account openings. Because only account opening
does not mean end of responsibility of banks.

Refinance Agreement with Bangladesh Bank

Shahjalal Islami Bank PLC disburse agriculture investment
on crops, fisheries and live stocks mainly through NGO
linkage since NGOs have direct access to the farmers for
their having multiple distribution channels. It served banks
dual purpose of disbursement of finance both to NGO
and Agriculture sector.

Achievement in 2022-23
Tk.4428.00 Million

Agriculture Portfolio
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On the other hand, SJIBPLC strongly believes that the
SME sector is one of the main driving forces of economic
growth, having huge potential for socio-economic
development. In order to facilitate the SMEs in our
country, the bank has been financing the SME sector since
its inception.
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Investment cheque distribution among ethnic minority
Digital Products

Long term objective of NFIS is to create digital financial infrastructure including DFS, Fintech, Regtech etc and effective
interface using technology between financial products and services as well as delivery channels used by different
providers such as banks, nonbank financial institutions, insurance companies, post offices, MFls and other institutions.

Green PIN inauguration ceremony
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In this backdrop, SJIBPLC has introduced different digital products to migrate from conventional products:

Conventional Step Digital Transformation

Cheque based transaction Card based Transaction

Letter communication Email communication

Meeting physically Meeting digitally

Training & Workshop Physically Zoom-based Training & Workshop

Reporting manually Development of MIS for different reporting to Bangladesh Bank
Disclosure through newspaper Disclosure through newspaper and website
Manual HR database EHRM database

Manual KYC e-KYC

Manual attendance Biometric thump impression

Phone Reception Call Center

Account Statement E-Statement, SMS Banking

Branch Banking App-based Digital Wallet and Internet Banking
Manual ACR reporting e-ACR reporting

Conventional GL rate Dynamic GL rate

Conventional Account e-Account

Manual Challan Automated Challan

Card Conventional PIN Green PIN
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STRATEGIES FOR

EMBRACING THE COMMUNITY

GRI-405,406,407, 413

Corporate Social Responsibility (CSR)

CSR is both short and long term time bound strategy
to achieve a balance of economic, environmental and
social imperatives. CSR is now being considered as an
acceptable tool all over the world to promote equitable
and sustainable development, maintain consistent higher
growth of the economy, decrease the inequality of the
society and ensure ESG from broader perspectives. In
2008 Bangladesh Bank initiated the mainstreaming of CSR
activities in the financial sector. As such, banks started to
donate in education and other sectors for socio-economic
development. Pandemic of 2020 confirmed the world
that CSR is not only philanthropic but also a challenge for
sustainable growth of society.

In 2020, pandemic started worldwide and it was high
time for global corporate to invest socially especially on
healthcare sector. Since then, Bangladesh Bank inspired
banks to invest in healthcare sectors side by side with
education with equal emphasis which SJIBPLC also

pursued.

Guiding principles of CSR of Shahjalal Islami
Bank PLC.

Policies and circulars of Bangladesh Bank as well as
Shariah practices are the two major driving forces for CSR
of Shahjalal Islami Bank PLC. Bangladesh Bank identifies
regulatory aspects of CSR while shriah standards are set by
different Islamic banking organization/forums like Islamic
Development Bank (IDB), The Accounting and Auditing
Organization for Islamic Financial Institutions (AAOIFI) etc.
SJIBPLC's CSR policy goes through this dual approach.

SJIBPLC is continuously pursuing its Corporate Social
Responsibility (CSR) activities with utmost importance.
We have espoused and embarked upon diverse activities
particularly in the areas of education, poverty alleviation,
healthcare, national and sponsoring environment friendly
initiatives for the greater benefit of present and future
generations.

COMPENSATION

NET PROFIT
+
ZAKATH
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30% OF CSRON
EDUCATION

Scholarships for students
of lower income family

is a traditional CSR which
we are doing since the
commencement of the
organization with a view to
increase literacy rate

of the nation.

30% OF CSRON
HEALTHCARE

Preventive and curative
healthcare support for
underprivileged population
was the area of priority
focus since pandemic of
the year 2020.

20% CSR ON
ENVIRONMENT &
CLIMATE CHANGE

Apart from conventional
CSR on environment like
tree plantation, we are
trying to go out of the
box by unconventional
activities like building
embankment, cyclone
shelter etc.

20% CSR ON
OTHER PURPOSES

SJIBPLC. promotes
sports, culture and art for
common people

Objectives and Parameters of SJIB Foundation & Sustainable Finance Unit (SFU)

The CSR regulation sets a broad framework and gives direction for better sustainable future and for better implementation of
the SDGs. The objective of SJIBPLC Foundation is to benefit all stakeholders rationally that somehow align with SDG Goals
ranging from 1 to 4 and 13; i.e. No Poverty, Zero Hunger, Good Health & Well-being, Quality Education and Climate Action.
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i

Scholarship Awarding Program 2023
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Shahjalal Islami Bank Foundation was established in 2006 to implement SJIBPLC's corporate social responsibility and
philanthropic activities in Bangladesh. Its mission and strategic intent is to advance our stakeholders and society, through
the creation of long-term positive impacts by engaging community related socio-economic and environmental issues.
Objectives of SJIBPLC's CSR are as follows:

Promotion of Contribution to Education Patronization Environmental
Public Health national Disaster Scholarship for to sports and CSR to promote
Management the poor but culture climate resilience
meritorious

students
\_ J

To comply with Bangladesh Bank special instructions for CSR, parameters of the bank are as follows:

Maintain due All financial CSR target to Check and avert Timely
diligence transactions to be cover entire duplication to intervention
checklist before maintained through Bangladesh distribute CSR. during national
disbursement proper banking instead of specific Crisis.
\ of CSR. channel. regions. /

Management and Operational Guidelines

SJIBPLC has a well-defined structure to review and monitor our CSR inventions. The SFU of the Bank as well as the
Foundation review the progress on regular basis. The SFU of the Bank has created Policy Guidelines on Corporate Social
Responsibility and internal systems and processes to monitor and evaluate our CSR programmes. This not only helps to
design the target group but also to monitor and evaluate programme in a structured way.

CSR Growth of SJIBPLC (In Million Tk)

I 292

-

B 1510

B z027

Education _ 1656
B 5072
0

100 200 300 400 500 600

Blanket Distribution & Others

Environment & Disaster Management

Healthcare

M Year-2023 MW Year-2022
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The last published CSR policy of Bangladesh Bank
recommend all shariah compliant banks to spend CSR
simultaneously from

. Net Profit After Tax (NPAT)
« Compensation

As such, Shariah compliant banks will have to ensure
CSR firstly from Net Profit After Tax (NPAT) and secondly
from compensation realized account, doubtful account,
zakat fund and any other income that does not include
director'sincome. SJIBPLC has already started compliance

of the same under intimation to the regulatory body.
Mentionable that SJIBPLC allocates a part of its profit for
the implementation of CSR programs that helps the needy
in our community, regardless of background since 2021.

Education

General Education, vocational education as well as

financial literacy are all to be supported by educational
CSR. SIBPLC. supports both students in individual level
and institutional level. It comes in the form of stipend,
buying laptops for students as well as buying projectors
and other items for educational institutions.

SJIBPLC's donation cheque handed over to the Prime Minister's Education Assistance Trust

SJIBPLC donates to Prime Minister's Education Assistance
Trust as per regulatory requirement every year and this
year also was not an exception.

Health and Community Well-Being

The pandemic of 2020 proved how weaker our healthcare

Nﬂ}e /
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sector is at the time when it comes to treat a huge
number of patients at a time in terms of bedding, oxygen
service, ambulance as well as life support. Since then all
banks started to donate from CSR fund for healthcare with
utmost importance. SJIBPLC is no exception to that. We
donate ambulance each year to different hospitals and
clinics for public health safety purpose.

Relief Distribution to destitute people in Narsinghdi
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Climate Change Management

At present, climate change related CSR of SJIBPLC is tree
plantation and blanket distribution. However, we have plan
to disburse green investment under concessional profit
rate as per CSR policy of Bangladesh Bank after obtaining
Board approval.

Sl. No Particulars 2022 2023
1 Amount Spent for  Tk. 2.60 Tk. 2.50
' Tree Plantation million million
Number of
2. Trees planted & 85,000.00 90,000
distributed

e -

Participating Agreement for Refinance under LTF

Socially Responsible Financing under CSR

According to sustainable finance policy of Bangladesh
Bank, socially responsible financing are those finances
which targets environmental cause along with economic
and social cause. Community investments like water
purification, sanitation, clean transport projects etc.
are socially responsible financing that can be done at
concessional profit rate i.e. lower than average cost of
fund rate.

7

\

Then the profit sacrificed may be reported under CSR. SJIBPLC has plan for finance to following sectors at concessional

profit rate since 2024 to ensure regulatory compliance.

29

o

o o
0300
00

Community Investment  Financing in Green/Clean
for addressing Climate transportation projects
Resilience and Disaster (cycles, hybrid car, green
Management (finance  vehicles those run on wind,

to clean air, clean water,
minimizing  industrial  and
municipal waste, recovery
and protection of water
bodies, marshy lands,
expansion of green coastal
belt,  water  purification,
sustainable sanitation, water
blockage mitigation, soil and
water salinity mitigation, river
erosion prevention)

solar energy,
hydrogen, bio-fuels etc.)

Financing
Panel (Floating or Movable
Houses in coastal areas or
climate vulnerable zone)
electricity,

in Sand-witch  Financing in Govt
Approved Eco-tourism

project
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Then the profit sacrificed may be reported under CSR. SJIBPLC has plan for finance to following sectors at concessional
profit rate since 2024 to ensure regulatory compliance.

e Community Investment for addressing Climate Resilience and Disaster Management (finance to clean air, clean
water, minimizing industrial and municipal waste, recovery and protection of water bodies, marshy lands, expansion
of green coastal belt, water purification, sustainable sanitation, water blockage mitigation, soil and water salinity
mitigation, river erosion prevention)

«  Financing in Green/Clean transportation projects (cycles, hybrid car, green vehicles those run on wind, solar energy,
electricity, hydrogen, bio-fuels etc.)

e Financing in Sand-witch Panel (Floating or Movable Houses in coastal areas or climate vulnerable zone)
e Financing in Govt. approved Eco-tourism project
Women Empowerment

Female in Bangladesh face barriers in every aspect in male dominated society. To remove such barriers, SJIBPLC intend
to facilitate female participation, reduce gender equality and establishing basic rights. SJIBPLC support female education
through stipend.

{E} Shatjatal tstami Bank mc

Accelerance Program on
Financial Literacy for Development
of CMSME Women Entrepreneurs

19[02/24 m

Women Entrepreneurship Develoment Program

Besides the bank has anti-sexual harassment policy in place to ensure good work environment. We also finance women
entrepreneur on priority in many cases:

Disbursement for Women Outstanding Portfolio of Women

Entrepreneur (In BDT. Million) Enterprise(ln BDT. Million)

2022 2613 2141
2023 2044 2229
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CSR Details of the year 2023
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We need government and business to work together for the benefit of
everyone. It should no longer be just about typical “corporate social
responsibility” where the “responsibility” bit is usually the realm of a small
team buried in a basement office — now it should be about every single
person in a business taking responsibility to make a difference in everything

they do, at work and in their personal lives.

- Richard Branson
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£5 SUSTAINABLE HR STRATEGIES

SUSTAINABILITY

REPORT 2023

GRI- 401,402, 403,404,405

PARTICULARS OF STAFF FACILITIES AMOUNT IN MILLION & BDT
House Rent Allowance 657,54
Conveyance Allowance 123,62
Medical Allowance 266,91
Leave Fare Allowance 265,82

Despite the application of technology in modern business management, human resources are still relevant and most adaptive
resources of the organization. The strategic values of HR stem from the fact that apart from other resources employed
for providing service to the customers/borrowers (land, capital, technology etc.) which are passive, human resources are
endowed with discretionary decision-making power and thus have competitive advantage over the other resources.

Executive Particulars Number Percentage
Women 21 7%
Men 301 93%
Total 322 100%
Officers Particulars Number Percentage
Women 456 22%
Men 1601 78%
Total 2057 100%
Sub Staffs Particulars Number Percentage
Women 4 1%
Men 495 99%
Total 499 100%

Towards embedding our position as an employer of choice, we pursued our efforts to attract, develop and retain
talents as well as empower them to deliver their best alongside further developing and capitalizing on collective
skills, knowledge and experience. Concomitantly, the Bank has engaged with staff to adequately understand and
respond to their needs, via surveys and culture audit.
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An Awarengss alsing Program

Sustaina

Workshop on Sustainable Finance
Sustainable HR Management & Capacity Building:

SJIBPLC is pursuing a pro-active Human Resource Policy to get maximum output from "demographic dividend” which
Bangladesh has now been enjoying because of its working-young people dominated population. SJIBPLC human resource
management policies have been designed on the ground of recruitment, performance, career management and reward.
Besides, SJIBPLC hires mostly younger people on purely merit basis for promoting a culture of merit and fair play.

Recruitment Planning Employee Output

(Newly Recruited (Operating Profit Tk.3.09

156 in 2023) million per employee)
____________ .
e Sustainable HR
Management
of SJIBPLC
Performance
Capacity Building Apprisal

(12,518 number of (Value of HR Capital
participants trained Tk40,686 Million)

on bankingissues) T A £ e —— °
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9~ SJIBPC employees are smart, professional, well-qualified, energetic and sincere. They are passionate about what they
do. Since they enjoy their work, it becomes easy for them to work hard. They do not follow any set model, rather they
create models. They completely own what they plan and do. They have a longing to be significant. So, they are a part
of something noble and purposeful.

m
N
E SJIBPLC HR ensures followings:
o
8 e SJIBPLC leadership strategy continues to build competitive advantage through comprehensive development
o programs and tools.
«  For employee retention we offer all benefits to remain competitive and sustainable at the same time:

SUSTAINABILITY

No.of Programs No.of Participants
12,518
228 10,135 10,552
145 168
] I I 5I75]
2020 2021 2022 2023 2020 2021 2022 2023
e Hiring the best talents in different areas of Banking. « Use of KPI to evaluate performance of employees.

KPI quantify each employee’s achievement of goals,
focus on facts and see where individual improvement
is needed.

e Human resource management and development
policies relating to recruitment, promotions,
transfers etc. are framed and approved by the Board.

The Chairman or any of the directors in no way Sustainable HR Practice
involve or interfere with or wield influence over any

administrative affairs with regards to humanresources.  The bank's Human Resource Division (HRD), as a facilitator

«  Developing Human resource by rendering training of people transformation, is committed to the ideals of

and motivation so that they remain capable to lead building the workforce of the future, while enabling the
new initiatives. bank to become a thriving hub for talent. It is focused on

investing in the development and well-being of people,
which contribute to productivity and performance
enhancement. It helps the bank to achieve its targets and
objectives. Our sustainable HR Policy includes:

e Creating Alignment between the leadership
development strategy and the business Strategy

Day Care Center for SJIBPLCs employees
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Staff performance judgement also includes job knowledge, leadership, management and relationship building ability.

New Recruitment by Category (as on 31.12.2023) Man Woman
Executive 3 0
Officer 122 27
Sub Staff 29 2

Occupational Health, Safety, and Working Environment:

Bank has a regular medical assistant to check employees health and to give primary medical assistance when necessary.
Besides, SJIBPLC practice fire drilleach year especially in the Corporate Head Office to make staffs aware about cautionary
measures in case accident happens. Staffs participate with enthusiasm to learn from it.

= . i e

Fire drill in Corporate Head office of SJIBPLC in the year 2023

Fire drill in Corporate Head Office of SJIBPLC in the year 2023
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5 ENVIRONMENTAL
MANAGEMENT STRATEGIES

GRI- 302,303, 304,305,306,307

SUSTAINABILITY
REPORT 2023

i

Vermicompost financed by Ashugonj Branch, SJIBPLC

Bangladesh Bank has developed features of Sustainable Finance Taxonomy as part of its active environmental management.
Sustainable finance taxonomy has been structured in this Sustainable Finance Policy incorporating a green taxonomy
containing green finance policy, CSR, SRF, agriculture and CMSME all these issues related to green and sustainability.

Sustainable Finance Green
Disclosure Taxonomy

Identification of
Impact Assessment Sustainable
/Review Linked Agriculture,

. CMSME, SRF
Sustainable
Finance
Taxonomy

Identification of other

R & D for Sustainable

Finance linked to

Product sustainability

Inclusion of
Technological
Screening Advancement

& Monitoring

Sustainable Finance

Strategic Planning
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Forming Sustainable Finance Taxonomy are very much essential and within the broader scope of sustainable development
agenda of a country like Bangladesh. The policy actions and operations have been included in the taxonomy to provide
a comprehensive understanding for concerned stakeholders regarding sustainable finance.

Water Consumption

Understanding the importance of preserving water as a shared resource, the Bank has always encouraged responsible consumption
across its facilities. Rainwater harvesting system have been set up at SJIBPLC's facilities to maximize water efficiency.

Per Employee Water

Particulars Amount In BDT In Liter Consumption
Mineral Water 1433,874.00 34,139,857.14
Other than Mineral Water/WASA Bill 2,695,540.80 64,179,542.86 *35,198 liter
Total Water Consumption 98,319,400.00

*Assuming per 1000 literis equal to BDT 42 as per wasa bill calculation

Disposal of Waste

Responsible disposal of waste is an important aspect of SJIBPLC's effort to reduce its environmental footprint. In line with
this endeavour, the Bank continues to enhance its policies and practices on this front.

Particular Year 2023 Year 2022

Total Banks solid waste generated on average 5,95,714 kg 4,87,637kg

Reduction of Paper Consumption

SJIBPLC has been reducing paper consumption significantly. In the year 2023, minimum Tk. 124.37 million equivalent
paper consumption was saved.

Consumption Saved (In

Particulars Total number Million Tk.)
SJIBPLC ATM Card punched through SJIBPLC ATM Booth 1,106,319 498
SJIBPLC Credit Card punched 2,61,637 118
EFTN-Outward 19,44,734 875
EFTN-Inward 10,76,211 4.84
RTGS-Outward 198,654 0.89
RTGS-Inward 131,745 0.59

On the basis of cost of per page of MICR cheque book Tk.4.50

Email Delivered 128,694,300 102.96
Transaction through SJIBPLC e-Wallet 1,19,679 0.0957432
E-Statement of Credit Card 83,794 342
Leave Application through HRMS 16,559.00 0.01

On the basis of cost of per page of computer paper Tk.0.80
Total Consumption Saved in 2023 124.37

It can be mentioned that about 12 crore 87 lac number of email was delivered from SJIBPLCS email which was 12 crore
46 lac in 2022. So, the practice of communication via hard copy is no longer in vogue to promote paperless banking in
the bank. If communication to the regulatory bodies like Bangladesh Bank can be made through email in stead of hard
copies in future, paperless banking will further expedite.

Other Non Renewable Consumption

As a shariah compliant bank, SJIBPLC always motivates Consumption of some non-renewable items which are as follows:
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Non-Renewable ltems Consumption Year -2023
Calendar printed in PCs (Both wall & Desk) 1,65,500
Number of Account Opening Form printed 2,73,600
Number of Cheque Book issued 1,90,618
Number of Deposit Book issued 3,37400

SJIBPLC's consumption of cheque books, deposit books etc. are increasing due to increase of its customer bases and
their demands. It's not waste or overconsumption in true sense of expression. The growth of deposit, investment, export
and import naturally demand more use of papers like cheque books, account opening forms etc. Besides, consumption
of many other non-renewable items as per accounting entry into banks GL are as follows:

Non-Renewable Items Consumption Year -2023 (In Number)

Signature Card 151,220
Denomination Slip 12,845
Bai-Muajjal Agreement 25,210
Window Envelope 193,850
Document Jacket Cover 7,325

MTDR Jacket Cover 30,100
KYC-Individual Account 113,586
KYC-Institutional Account 20,700
KYC-MTDR Account 31,850
Offset Envelope 166,550
Craft Envelope 12X16 27,600
White Envelope 10x12 215,850
Tissue Box 5,255

TP & SBS Reporting Form 92,845
Additional Personal Information Form 17,945
Office File Cover 141,564
Foreign Account Tax Compliance Act Form 79,780




Sustainable Investing & Financing:
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Refinance Agreement under GTF

Sustainable Finance Disbursement position in the year 2023:

(Amount in BDT & Million)

» . D O O
O ding
Total Term Investment Disbursed 11495.68 16,939.22 17554.86
Total Green Finance Disbursed 502.59 4861.93 1990.15 265.35
% of Green Finance Achievement 4.37% 28.70% 11.34%
Sustainable
Total Investment Disbursed 223,14044 271,000.96 252,363.12 Finance

Outstanding

Total Sustainable Finance Disbursed including

) 16,910.77 88,103.85 33,440.63
Green Finance

7,86043
% of Sustainable Finance Achievement

including Green Finance pesi Sl LA
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Total Green Finance Disbursement in 2023
(In Million Tk.)

Quarter-4
Quarter-3
Quarter-2 1,117.00
Quarter-1
0 200 400 600 800 1000 1200
Total Sustainable Finance Disbursement
including Green Finance 2023

Quarter-4 7.860.43
Quarter-3
Quarter-2 9,581.16
Quarter-1 12,553.83

0.00 2.000.00 4.000.00 6.000.00 8.000.00 10.000.00  12.000.00 14.000.00

Both green finance and sustainable finance of SJIBPLC registered negative growth in the year 2023 compared to the
year 2022. This is because for change of reporting format as well as reporting rules and regulations which entire banking
sector experienced along with our bank. Bangladesh Bank emphasis more on compliance than business in green
product sector is also to be marked as a reason for negative growth in green and sustainable finance disbursement. Also
mentionable that performance or achievement in sustainable finance depends largely upon CMSME and Agriculture
Sector than mere green products growth

Sustainable Finance Portfolio (In Total Finance Portfolio (In

Sustainable Finance o -
Million Tk.) Million Tk.)

as % of Total

Finance Portfolio in
2023 786043 231005.06

Percentage

Sustainable Finance
Portfolio, 7,860.43
(In Million Tk.)

Total Finance
Portfolio, 231005.06
(In Million Tk.)
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Rooftop solar financed by Moakhali Branch, SJIBPLC

CMSME Financing

Recognizing the significant impact CMSMEs have on the economic well-being of a cross-section of the population, the
bank has made this sector a priority in its pursuit of portfolio expansion.

Received total 6278 No. of investment proposal from branches valuing Tk.3025 crore.

Rural Branches having SME Investment concentration above 80% of their portfolio size are treated as SME
focused Branch.

As directed by Bangladesh Bank and with an intention to extend all out support to startups we formulate Startup
Investment Policy of our bank in this year and our honorable board of directors already approved the policy.

As directed by Bangladesh Bank and with an intention to extend all out support to the clusters we also formulate
Cluster Investment Policy of our bank in this year and our honorable board of directors already approved the

policy.

Participated in focus group webinar discussions, a baseline promotional survey, workshops, and programs in
different districts.

Disbursing women entrepreneurs under the Bangladesh Bank Islamic Refinance Scheme from all over the

country who have businesses in the agriculture and food processing industries, boutiques, mini-garments,
beautification parlors and fitness centers, handicrafts, and other sectors.
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SECTOR WISE CMSME SECTOR WISE CMSME
PROTFOLIO 2023 PROTFOLIO 2023 (In Million Tk.)
Manufacturing 55% _ Trading, 1590 Manufact
Trading 23% uring, 3751

Service 22% Service, 1485

Year wise SME Portfolio (Crore Tk.)

8000
7000
6000 7039.54 7251.65 6864.67 682741
5000 5788.54
4000
3000
2000

1000

2017 2018 2019 2022 2023

Year wise SME Disbirsement (Crore TK.)

10,000
9000

8000 8709.57
7000
6000
5000
4000
3000
2000
1000

8476.77

2017 2018 2019 2022 2023

Financing Women Entrepreneurs

GRI 405, 406

Women entrepreneurs play a crucial role in Bangladesh's economic growth. Their financial empowerment contributes to
poverty reduction, gender equality, and overall economic development. Access to finance enables women to start and
expand businesses, fostering innovation and job creation. Additionally, it promotes women's economic independence,
challenging traditional gender roles and empowering communities. In Bangladesh, supporting women entrepreneurs
financially is key to unlocking their potential as catalysts for sustainable development.
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Women Ent. Disbirsement (Crore TAKA)

2017 2018 2019 2022 2023

Portfolio in Women Enterprise (Crore TAKA)

283
2443
214.05 222.85
1571

2017 2018 2019 2022 2023

To fulfill the policy of the Bangladesh Bank regarding financing women entrepreneurs, SJIBPLC places great
emphasis on maintaining 10% of its total CMSME (Cottage, Micro, Small and Medium Enterprises) investment
portfolio, with a target to increase this to at least 15% by 2024.

To encourage women entrepreneurs to take up CMSME initiatives, SJIBPLC provides a Refinance Facility from
Bangladesh Bank at a lower profit rate.

To simplify the investment application process for CMSME entrepreneurs, including women entrepreneurs,
SJIBPLC has created a simplified investment application form in Bengali to reduce difficulties in meeting
documentation requirements.

To extend investment facilities to new women entrepreneurs, SJIBPLC has instructed all branches of the bank
to find at least three women who are interested in starting or expanding their businesses within the catchment
area, provide training in their field of interest for capacity building, and extend investment facilities to at least one
of those who receive training.

To ensure prompt services for women entrepreneurs, SJIBPLC has established a separate "Women Entrepreneurs’
Dedicated Desk” in each branch of the bank, which provides support to prospective women entrepreneurs in
the preparation of business proposals, marketing strategies, and related areas.

Workshop on Entrepreneurship Development Program
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To prioritize women entrepreneurs for extending
investment facilities and taking capacity-building
initiatives  for their existing and prospective
female clients.

To create greater access to finance for SMEs,
particularly women entrepreneurs, in different
cluster areas, SJIBPLC also allows investments
under the Credit Guarantee Scheme.

To improve entrepreneurship skills, SJIBPLC
arranges day-long workshops for CMSME
women entrepreneurs to listen to their opinions
and requirements and provide solutions.

Yearly Agri Inv. Target given by

Agriculture Financing

Agriculture finance in Bangladesh is vital for several reasons.
Firstly, it helps enhance food security by supporting farmers in
investing in better seeds, fertilizers, and technology, ultimately
increasing crop yields. Secondly, it fosters rural development
by providing farmers with the capital needed to modernize
their farming practices and improve overall productivity.
Additionally, agricultural finance contributes to poverty
alleviation by empowering small holder farmers and creating
employment opportunities in rural areas. Lastly, it plays a crucial
role in the country's economy, as agriculture is a significant
sector, and financial support ensures its sustained growth,
contributing to overall economic stability in Bangladesh.

BB and achievement (Crore Taka)

5,000.00 442800
4,000.00 350000 222038 e T
hhad 333000 3414.60 343000 3,590.00 290
3,000.00
2,000.00
1,000.00

2019-20 2020-21 2021-22 2022-23

B Target M Achievement

Agri Stimulus Fund Target given by BB and achievement (Crore Taka)

680.00
600.00 600.00 600.00 608.00
400.74
100% 101% 50 %
[ ] [ ] —
2020-21 2021-22 2023-24
B Target M Achievement M Achievementin %
Sector Wise CMSME

Protfolio 2023 (In Million Tk.)

Poverty

Alleviation, 855.00 Others, 31.50

Crop,
2,442.55

Sector wise Agri Inv.
Disbursement in 2023

Poverty Othoers,
Alleviation, 19% 1%

T Fish:ies, Crop,
8% 55%
Fisheries,
346.91 .
Live Stock, Livestock,
752.04 17%
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Particulars
Bangladesh Bank Refinance (TDF)

Bangladesh Bank Refinance Scheme -CMSME
Small Enterprise Refinance Scheme for Women Enterprise

Amount in Million
58,26

266,54

16,06

On rapidly changing the financial landscape, any corporate entity’s strategic focus areas are supposed to be determined
on the basis of short term, mid-term and long term goals. To protect investors’ interest and interest of all other stake-
holders, SJIBPLC constantly pursues strategies:

Our Key Resources

Short
Term Strategy

(Main responsibility lies
with all employees)

Short Term Strategy

)
oo
Strategic
Focus Areas

(Main responsibility
lies with Mid & Top
Managment)

Mid Term Strategy

-t

Term Strategy

(Main responsibility
lies with Board &
Top Managment

Long Term Strategy

Achieve Yearly 5% Disbursement
Target of Green Finance

Achieve Yearly 20% Disbursement
Target of Sustainable Finance

Achieve Yearly School Banking
Account Opening Target

Achieve Yearly No Frill Account
Opening Target

Achieve Yearly CSR Target

Measurement of carbon emission
by the year 2027.

Compliance of Bangladesh Bank
regulation

Compliance of Bangladesh Bank
regulation

Compliance of Bank
Management

Compliance of Bank
Management

Compliance of Bangladesh Bank
regulation

Compliance of Bangladesh Bank
regulation

Reduce net carbon emission of
SJIBPLC

Reduce net carbon emission of
SJIBPLC

Ensure inclusive growth to assist
the nation to meet SDG target.

Ensure inclusive growth to assist
the nation to meet SDG target.

Assist in community development

Reduce carbon emission net zero
gradually
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Key resources of SJIBPLC are as follows;

Key Elements of
Business Model

Customer
Segment

Cost Structure

Revenue
Stream

Customer
Relationship

Value Proposition

& Channels

External Trend

Industry NPI Trend

Low Cost Deposit
(CASA) Hunting

Lower Appetite for
availing finance

Paradigm shift from large
corporate finance

Digitalization

This is how we generate income and manage expenditure.

Key Elements
relevance to
SJIBPLC.

Improving Asset Quality
through monitoring and
recovery

CASA Campaign to
be followed

Emphasize upon
loan/investment client
hunting

Increase more SME
& Reatil focus

Emphasis upon
Digital products &
services

Fees &

Revenue from C(f)mmllflsmn Provisioning
rom Non

Investment for Finance &
Funded

Income Income Profit Paidto | diminishing

Depositors | . valueof
investments




Exclusion List applicable for determining Sustainable Finance

SJIBPLC follows Exclusion List of Bangladesh Bank to determine if any finance falls is eligible as sustainable finance or
not:

Activities/Areas

If it does significant harm to natural reserves, scenic spots, drinking water source reserves, basic farm land reserves, forest parks, geo
parks, important wet lands, natural forests, important habitats for wildlife, key protected places for growth and reproduction of wild
plants, natural spawning grounds, feeding grounds, wintering ground sand migration channels for important acoustic organisms,
natural fishing grounds, water and soil.

Use of thermal coal, high toxic and high residual/chemical pesticides/fertilizer, use of livestock and poultry feed not approved by the
government

Upstream fossil fuel extraction and production ( including gas, coal and oil)

New standalone fossil fuel electricity production

Projects that lead to an increase in CO, emissions ( through capacity expansion and increased output as a result of the project/
investment

Processing, storing, marketing of gas and oil

Refining of oil

Nuclear power generation and related assets

Distribution or transport of fossil fuels

Construction, maintenance or expansion of roads

Heavy duty vehicles, infrastructure for fossil fuels ( e.g. fuel stations) or bunker fueled shipping infrastructure

Projects supported by the activities involving heavy metal contaminated soil.

The projects do not support the processing , recycling and other activities of waste ( solid and liquid)

The projects do not maintain standard bio-safety level, fire defense system, workers health safety equipments.

The projects include the storage, logistics and distribution of toxic, harmful and dangerous goods.

The projects endanger local livelihoods; decrease the quality life of indigenous people.

The projects do not include gender equality, freedom of association and right to bargaining of company employee/workers.

The projects threaten community/public health




MATERIALITY STRATEGIES

In our sustainability report, we used a materiality assessment process to categorize the relevant
issues that have the most potential to impact our ability to run our operation successfully and
derive value for our internal and external stakeholders. In conducting our materiality assessment,
we considered our strategy, values, and code of conduct, the wants and needs of our stakeholders
to identify the most relevant risks and opportunities. This exercise is undertaken to identify the
material issues and define priorities in an unbiased manner as the materiality assessment was
carried out during the reporting period, and findings from the same have been used to develop
the contents of the report. The identified material topics through the exercise are reflected in the
content of this report and are in accordance with the GRI Standards.

Materiality Determination process in SJIBPLC:

In our sustainability reporting, a matter is considered material if it could substantively affect the Bank's ability to create
value in the short, medium and long terms. The materiality determination process in SJIBPLC is depicted below:

MATERIALITY DETERMINATION PROCESS

= = oo
=3 = é"“’

IDENTIFICATION PRIORITIZE REVIEW DISCLOSE

® Step 1: Identification
In our sustainability report, we have identified material aspects relevant to our sustainable

strategies and stakeholder expectations toward the Bank taking into account our own
Sustainable Finance Policy as well as the Sustainable Finance Policy of Bangladesh Bank
for reviewing and considering all issues, challenges, and trends raised at both national and
international levels.

=1 o Step 2: Prioritize

=¥ Through discussion with our stakeholders, the preliminary material topics are mapped with
our business strategy and prioritized across our materiality matrix, reflecting importance to
our stakeholders in contrast to the significance and impact of the economy, environment,
and community.

[—1¥ e Step 3: Review

= The Sustainable Finance Committee headed by Additional Managing Director as well as Senior
Management Team members have reviewed material aspects with a view to confirming that
relevant issues and impacts were thoroughly considered.

The reviewed material aspects were proposed to the Board Risk Management Committee
(BRMC) and the Board of Directors (BoD) for their acknowledgement and consideration. The
chosen and final materiality topics are used as the base information for the preparation of
this sustainability report.
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Materiality Matrix:

The Materiality Matrix will demonstrate our focus on the social aspect of sustainability like our relationship
with our customers, employees, suppliers, and the community. We will further continue to evaluate these
topics annually to reflect the views of our internal and external stakeholders.

A HIGH

SIGNIFICANCE TO STAKEHOLDERS

MEDIUM (6 )

® ® ® 0 ©
® (o)

SIGNIFICANCE TO SJIBPLC.

Economic performance 9 Community engagement

Sustainable investments & financing 10 Environmental Management

Corporate governance and ethics 1 Digitalization & innovation

Regulatory Compliance 12 Talent attraction and development
Information security and data protection 13 Ethical business practice

Customer Satisfaction and brand @ Risk control measures for fraud and anti-
management money laundering

Occupational health, safety, and working

environment Optimizing resource efficiency

Financial inclusion @ Diversity and equal opportunity

SHAHJALAL ISLAMI BANK PLC. I 111



-
-0~

SUSTAINABILITY

REPORT 2023

IMPACTS OF MATERIALITY

Scope of Internal

Scope of External

Materiality GRI Standards Impacts Impacts SDGs

Shareholders
& Investors,

Economic GRI201-1, All staffs and Customers,

Performance 2031 business units Suppliers,
Creditors,
Communities

Sustainable Communities

; GRI'102-11, 304, 305, . . and societies,

investment and All business units

financin 306 Regulators,

9 Investment clients

Shareholders

Corporate . GRI 102-18, 102-19 Executives and staff | & investors,

governance & ethics of all business units | Customers,
Creditors

Regulatory Executives and staff Regulators,

C . GRI103-2, 207-1 . ) Shareholders,

ompliance of all business units Creditors

Information security

Investors, Creditors,

environment

& data protection GRI102-30 Strong IT Team Regulators
Customer satisfaction Availability of Online Investors
and brand GRI102-43 Branches and y
. Customers
management committed staffs
Occupational health GRI403-1, 403-2, , g e P
safety. and working 403-3, 403-4, 403-5, | Executives and staff | Customers, ot ——
Y 9 |403-6, 403-7, 403-8, | of all business units | Suppliers e ﬁ

403-9

Executives and staff

Communities

e B

Financial Inclusion GRI201-1 of all business units and societies,
Customers E
2m, e
b &
Executives and § oo
Community . staffs of Sustainable | Communities and . s
engagement GRI102-13 Finance Unit (SFU) societies L.'J' E
and Foundation —
=
i § ©O
Environmental Executives and staff | Communities and 13
Management GRI 307, 308 of all business units | Societies, Suppliers 0
Staff of all business | Suppliers, 12 e
Waste Management | GRI 306 units Communities (%)
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Materiality

Digitalization &
Innovation

GRI Standards

GRI'103-1, 103-2,
103-3

Scope of Internal
Impacts

Strong R&D and IT
Team

Scope of External
Impacts

Shareholders,

Investors, Suppliers,

Regulators

SDGs

_ N it

Talent attraction and GRI 404-1, 404-2 Dynamic HR Team Communities and
development societies 10 =80,
=

Ethical Business
Practice

GRI'102

Executives and staff
of all business units

Shareholders,

Investors, Suppliers,

Regulators,
Creditors,
Customers

Risk control measures
for fraud and anti-

GRI'102-11, GRI 102-

Executives and staff

Customers,
Shareholders,

PEACE JESTICE
A TR
T

. 30, GRI 205 of all business units | Suppliers, Investors,
money laundering Regulators
Customers,
Optimizing resource | GRI 302-1, 302-2, Executives and staff | Suppliers,

efficiency

302-4, 302-5

of all business units

Communities and
society

Diversity and equal
opportunity

GRI405, GRI 406

Executives and staff
of all business units

Communities and
society, Investors,
Customers,
Suppliers

A nation that destroys its soils destroys itself. Forests
are the lungs of our land, purifying the air and giving
fresh strength to our people.”

- Franklin D. Roosevelt
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.= STAKEHOLDER

ENGAGEMENT STRATEGIES

Identification of stakeholders is the key to understanding their expectations out of the bank and, as such, helps pave
the way towards fulfilling those expectations and delivering consistent value. Our stakeholder ecosystem can be
broadly divided into two major categories: Core stakeholder group comprising shareholders, customers, suppliers and
employees, while other stakeholders include regulators, local communities, NGO and civil society.

The ways in which we engage with our stakeholders, and the frequency with which we do so, varies according to each stakeholder
group. We use a decentralized stakeholder engagement model in which individual business units undertake stakeholder
engagement appropriate to their areas and are responsible for identifying stakeholder concerns and taking appropriate action.

Stakeholders

Engagement Method

Frequency of

Key topics related to

Expectation of Stakeholder

Engagement stakeholders
° Board meeting -Monthly- Financial
Investors/ . Financial Statements -Quarterly Performance, Cost L
Shareholders e AGM -Yearly Efficiency, Corporate Value maximization
e  Annual Report -Yearly Governance
. Management Meeting
. Performance Appraisal | e Regularly . ! :
Employees . Written R Yearly Professionalism Fair play
Communication
* Branch Network Optimum satisfaction
Customers ° Markgtmg Szl Regularly Business Transaction | from offered products and
. Website ;
. : services
. Social Media

Suppliers / Service

. Newspaper

roviders Advertisement As & when Required Supply chain Fair dealing
P . Group meeting
Regulator Momtqrmg gy As & when Required Regula_tlon 5 Thorough compliance
compliance compliance
. CSR
. . Zakath . . .

Community . Cash Waqf Regularly Social Business entity | Welfare Organization

. SME

SJIBPLC has been promoting green and sustainable finance and Tree Plantation as part of short term strategy and In-
House Green Banking as part part of mid term strategy while Net Carbon emission zero is the main target of the bank
as part of long term strategy. SJIBL manage it's stakeholder in following manners-

SJIBPLC stakeholder connect matrix. 2023

Auoud

High
® Government

Medium
Lany ® Supply chain

® Regulators

® Clients

® Employees

® Financial adviser

@® Business Partners

Low

Medium

High

Interest of stakeholders
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It was a major challenge for the bank to keep it at a low- risk category in terms of risk management
and capital management. Through effective risk management activities and appropriate risk
governance, SJIBPLC has been able to hold the status of Low Risk bank in Bangladesh Bank criteria.

During the year- 2023, the bank has improved in all categories of risk, like investment risk, market risk,
operational risk governance, and, above all, the establishment of enterprise wide risk management
throughout the bank.

SJIBPLC Risk governance refers the structure, rules, processes, and mechanisms by which decisions about risks are taken
and implemented. SJIBPLC. has a strong governance structure to ensure an effective and consistent implementation of
the bank’s risk management framework.

2023 BDT. In Million 2022 BDT. In Million

Total Regulatory Capital 34,126.24 34,06448
Total Risk Weighted Assets 226,626.82 236,93749
CRAR 15.06% 14.38%

AT

RISK MANAGEMENT
CONFERENCE

Date: 18 November 2023

Organized by Risk Management Division

Risk Conference in 2023

The Board is ultimately responsible for the bank’s strategic direction, which is supported by the risk appetite and relevant risk
management frameworks, policies, and procedures. The Board is assisted by different risk committees and control functions
in ensuring that the bank’s risk management framework is effectively maintained. The bank’s risk management philosophy is
embodied in the Three Lines of Defense approach, whereby risks are managed at the point of risk-taking activity.
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Steps of Risk Management Process in the bank:

Steps of Risk Management Process in the bank: |

Step 1 — Communicate and Consult el A LEICO TR

Step 2 — Establish the context

Step 3 — Identify the risks

Step 4 — Analyze the risks

Step 5 — Evaluate the risks

Step 6 — Treat the risks

Step 7 — Monitor and Review the risks

RISKS ASSESSMENT

IDENTIFY RISKS
ANALYSE RISKS
EVALUATE RISKS

T

by
o)
wv
=z
(@}
O
(e
=
<C
o
<C
S
=
o)
=
=
(@}
(O]

e ONITOR AND REVIEW RISKS

P PY)
r‘15r‘1

g_g_g 3rd Line Defense Internal Audit
Division (ICCD)
g@g 2nd Line Defense ¢ To conduct independent periodic

Risk Management Division(BRMC, reviews of the first and second
SFC and SFU) line defense.
1st Line Defense e TJoactas an objective source of
Business and Operation Units( «  To be responsible for independent advice to the governing
Branches, IRMD Corporate, SME recommending, reviewing body and senior management for
and Retail) and monitoring the bank’s risk improvement of risk management,
appetite and policies. control, compliance and governance
. Have in place effective process «  To follow-up and report on the Processes.
to identify, assess measure, bank's risk associated issues and e Toadd value in accomplishing
nmonitor, mitigate and report on affairs. the objectives of operational
their risks. effectiveness & efficiency.

e Responsible for having skills,
operating procedures, systems
and controls.

Risk management procedures are approved, monitored, and mitigated at different stages of the bank by a combination
of the board and its committees, management level committees, the Risk Management Division, and the Basel
Implementation Unit (BIU). The risk management structure of SJIBPLC consists of three layers, through which an effective
and sound risk management system has been established throughout the bank.

Accepting the risk with having
back up plans (i.e. financing a
project after relocating indigenous
people).

Avoiding the detected or
potential risk. (i.e. not
financing high emission
projects)

-
-

Management

e Strategies ™

Sharing the risk (i.e. ensure
insurance, where applicable,
before finance)

Reducing the likelihood of the risk
(i.e. financing factories fire
extinguishers, fire doors to make
the finance more sustainable).
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0= Like all Banks and Fls, Shahjalal Islami Bank PLC. is exposed to some level of Environmental and Social risk through their
clients. If left unmanaged, these risks can lead to a decline in our Banks reputational image, costly litigation, or loss of
revenue. The type, quantity and severity of E&S issues that present a risk for any given transaction depend on a
variety of factors, including geographic context, industry sector, and the type of transaction: corporate, real estate,
insurance, leasing, microfinance, project finance, retail, short-term finance, micro, small and medium enterprise and

SUSTAINABILITY

REPORT 2023

trade. Shahjalal Islami Bank PLC. is well aware of risks associated with different types of transactions.

BISIAMNNS
(Liability for E&S
damage
caused by client)

Unmanaged E&S
issues in operations

Disruption of
Operations like
-Fines and Penalties
-Loss of Market Share

In line with ESRM Guide of Bangladesh Bank, Shahjalal
Islami Bank PLC. will consider mainly the following risks:

a)lnvestment Risk

Shahjalal Islami Bank PLC. will be exposed to investment
risk when a client is unwilling and/or unable to fulfil the
contractual obligations associated with a transaction as a
result of E&S issues.

Example: Considering DOE objections SJIBPLC

already stopped financed many conventional brick field.

b)Legal Risk

By virtue of taking possession of collateral assets,
Shahjalal Islami Bank PLC. is exposed to liability risk
stemming from a client’s legal obligations. Thisincludes
fines, penalties, and costs for addressing third-party claims
for damages due to negligence in managing E&S risks in
a client's operations and clean-up of contamination. If
Shahjalal Islami Bank PLC. is a principal shareholder of a
client's operations, it may also be directly liable for all E&GS
risks associated with a client’'s operations.

Example: Due to media reportings, SJIBPLC did

not finance many construction
works that lack compliance substantially.

c)Operational Risk

Shahjalal Islami Bank PLC. is exposed to financial risk
stemming from potential disruption of client's operations
as a result of E&S problems. A client's failure to effectively
address E&S considerations can jeopardize its business
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Indirect Risks like
-Investment Risk,
-Market Risk
-Reputational Risk

Consequences like
-Loss of assets
-Reduced profits
-Damage to reputation

operations as well as the Bank/Fl that is supporting the
transaction.

Example: Because of Environmental and Social
Risk, collateral value can drastically fall.

d)Liquidity Risk

Bank might have to use up internal resources to meet
government clean-up requirements or to clean the site up
before it can be sold if collateral is contaminated.

Example: SJIBPLC always try to be in safe side by

choosing collateral which is never disputable.

e)Reputational Risk

Shahjalal Islami Bank PLC. will be exposed to reputational
risk due to potentially negative publicity associated with
a client's poor E&S practices. This will harm a Shahjalal
Islami Bank's brand value and image in the media, with the
public, with the business and financial community, and

even with its own staff:

Example: Banks PRD coordinate with investment

division regarding such reputational issues.

Environmental Issues to be addressed

1. Climate change — Global warming e Fossil
fuels « Sea level rise » Greenhouse gas ¢ Ocean
acidification ¢ Urban Heat

2. Conservation — Species extinction  « Coral bleaching



« Endangered species

3. Energy — Energy waste e Scarcity of energy e
Mismanagement in energy use ¢ Renewable energy
commercialization

4. Environmental degradation — .
destruction e Invasive species

5. Land degradation — Land pollution ¢ Desertification

6. Soil — Soil erosion « Soil contamination

/. Overpopulation—Buriale Water crisis e Overpopulation
in companion animals « Gender Imbalance

8. Ozone depletion — CFC Gas

9. Water pollution -—- < Marine pollution « Ocean
dumpinge Oilspillse Ship pollution s Wastewater « Fish
kill

10. Air pollution — Smoke e« Tropospheric ozone
* Atmospheric particulate matter

Habitat

11. Resource depletion — Exploitation of natural
resources

12. Waste — Electronic waste e Litter « Waste
disposal incidents e« Marine debris ¢ Medical

waste e Landfill e Incineration

hazardous waste.

» Exporting of

Social Issues to be addressed

e« Child Labor

*  Gender Parity / Inequality

. Forced Labor

e Minimum Wage

. Decent and Safe Work environment etc.

Shahjalal Islami Bank PLC. will go through the following
aspects while progress with ESR issues related to
finance:

e Screening transactions,

e Conducting ESDD,

« Categorizing  transactions
environmental and social risk,

e Decision-making process,

based on their

«  Monitoring the client's/investee’s environmental and
social performance, and

« Managing a client's/investee’'s non-compliance with
the environmental and social standards of banks/Fls.

An Environment and Social Risk Management System
(ESMS)will help Shahjalal Islami Bank PLC. to the

following cases:

e a) ldentify environmental and social risk associated
with clients and understand the potential impact on
its portfolio;

e Db)Systematically assess and manage environmental
and social risks;

* C) Implement the necessary steps within its risk
management system including documentation and
record keeping;

e ¢e)Monitor client compliance  with  national
environmentaland social regulations and international
pest practices and standards;

« f)Require clients to implement mitigation measures
for identified environmental and social risk;

Environmental and Social (E&S) Policy

An E&S policy states a Bank/FI's vision and mission with
respect to the environment, society and contributions
to sustainable development. It is a short, written
statement that articulates the Bank/FI's commitment
to integrating E&S considerations into its business
activities as  well as contributions to sustainable
development. Shahjalal Islami Bank PLC.will have its own
E&S Policy that will define the scope and parameter for
environmental and social activities of the Bank.

Organization structure

The Sustainable Finance Unit of Shahjalal Islami Bank
PLC. will be responsible for ensuring the integration
of Environmental and Social Risk  Management

into Investment Risk Management. The operational
responsibility will be with the Head of Sustainable Finance
Unit nominated by the Managing Director. The work
process of the Environment of Social Risk management
will be as follows:

Sustainable Finance Unit

(Sustainable Finance Unit

will report to Sustainable
Finance Committee)

Sustainable Finance
Committee (Sustainable
Finance Committee
will report to Risk
Management Committee
of the Board of Directors)

Step-3 or
Final Step

Risk Management Committee
/RMC of the Board of
Directors ( RMC will submit
it before the Board meeting, if
required, for approval.)
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Investment Project Screening

Wherever the ESRM is "High", the investment approval
decision will be taken by the Executive Committee /
Board. For all other ratings of the ESRM, there is no
separate requirement for approval decision. If the ESRM
rating is other than Red, the investment proposal will
be dealt with the competent authority as per Business
Discretionary Power of the management delegated by the
Board of Directors and if the facility amount is more than
that (Business Discretionary Power of Management) the
proposals will be considered. All investment agreements
should include the standard condition /covenant about
meeting the regulatory requirements. At the time of
approving the investment, it needs to be ensured that

the appropriate, additional condition / covenant has
been included wherever Environmental and Social Risk is
"High". Prior to the disbursement where ESRM is "High”,
Shahjalal Islami Bank management have to verify that
the conditions/ covenants (e.g. obtaining environmental
clearance certificate) is met prior to disbursement.
Documented evidence of adhering to the conditions/
covenants should be provided.

The ESDD checklist of Bangladesh Bank has relevant
guidance for the employees of Shahjalal Islami Bank PLC.
to assist in collecting proof points. Below are typical steps
for conducting ESDD.

Does the project involve
activities listed under
Exclusion list?

Investment is
Rejected

Categorize the project
as per Dok categorization and understand the typical E&S
issues associated with the industry sector

Carry out the ESDD
and complete the relevant checklist. This
will automatically generate a risk rating — High, Medium, Low

Prepare a time bound Environmental and Social Action Plan
(ESAP) and relevant covenants for High and Medium risk

transactions

Escalate the transaction
depending on the risk category, in line with the escalation
matrix for loan/Investment approval and disbursement

Monitor and review the progress
on proposed ESAP (if any) through project life cycle and
document the findings as per the Supervision checklist

Prepare a report on the Sustainability performance
of the Bank and ESG performance of the portfolio companies
for internal and external stakeholders
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DECISION MAKING PROCESS

In making decision, Shahjalal Islami Bank PLC. will consider the following issues:

High Risk:

e |If the ESR/ESDD is high, then the proposal for
financing will have to be approved by the Board or its
Executive Committee.

* If identified risk(s) is unresolved, Bank is supposed
to proceed for review by Country/ Region Head
of Investment and Head of Sustainable Finance
Department.

* Time-bound action plan to mitigate Environmental
& Social Risks will form part of approval conditions
or will be mentioned as special condition of Sanction
Advice.

* If there are any conditions to be fulfilled as part of
approval, Investment Risk Management Committee
(IRMC) will check for the same before disbursing.

Moderate Risk:

» If the ESR/ESDD is moderate, then the financing
decision can be undertaken on the basis of the usual
credit risk management guidelines.

* If identified risk(s) is unresolved, Bank is supposed
to proceed for review by Country/ Region Head
of Investment and Head of Sustainable Finance
Department.

* Time-bound action plan to mitigate Environmental
& Social Risks will form part of approval conditions
or will be mentioned as special condition of Sanction
Advice.

* |If there are any conditions to be fulfilled as part of
approval, Investment Risk  Management Committee
(IRMC) will check for the same before disbursing.

®* No need to go to EC or Board since management
level can approve.

Low Risk:

* Butif the ESR/ESDD is low, no need to proceed for
review by Country/ Region Head of Investment and
Head of Sustainable Finance Department

* NoTime-boundactionplan to mitigate Environmental
& Social Risks is required.

* ESDD Checklistis to be completed by RO, approved
by official(s) of CRM/IRM in head office/branch and
processed as per normal investment process for both
existing and new clients.

* No need to apply any condition for disbursement.

* No need to go to EC or Board for approval.

Covenants for monitoring

Shahjalal Islami Bank PLC. will incorporate and consider
following issues during giving approval of investment
facilities:

Positive Covenants:

Positive Covenant means measures or actions to
be taken by the client of Shahjalal Islami Bank PLC.
specially as per investment approval. These may include
the requirement for compliance with national E&S
regulations and international standards, and periodic
reporting on E&S performance. In the event of significant
accidents and incidents, with potentially adverse E&S
effects such as spills or workplace accidents resulting in
death, serious or multiple injuries or major pollution, the
client is required to notify the Bank/FI in a timely
manner, such as within 3 days.

Example of Positive Covenant: SJIBPLC
incorporate condition in all applicable cases

i.e. "Certificate to be obtained from Poribesh
Audhidoptor immediately”

Negative Covenants:

Negative Covenant means actions that the client of
Shahjalal Islami Bank PLC should refrain from undertaking
specially as per investment approval. These include the
Bank/FI's EGS requirements.

Example of Negative Covenant: SJIBPLC
incorporate condition in all applicable cases

i.e. "No further disbursement will be allowed
till conversion of conventional brick field into
modern brick field like HHK or TK."

Conditions Precedent:

Conditions Precedent means conditions and
requirements that the client Shahjalal Islami Bank PLC.
has to fulfil prior to disbursement of funds by the Bank/
FI. These may include proof of valid permits and licenses,
preparation of government-requested reports and
delivery of completion of mitigation actions stipulated in
the corrective action plan.

Example of Conditions Precedent: SJIBPLC
incorporate condition in all applicable cases i.e.

“Further disbursement will be allowed only after
mitigation action plan submission by the client.”

Event of Default:

An event that entitles Shahjalal Islami Bank PLC. to cancel
a transaction and declare all amounts owed by the
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client to become immediately due and payable. For
transactions that involve complex E&S issues, this may
include specifying a time period such as 30 days during
which the client can resolve the issue after notification
by Shahjalal Islami Bank PLC. Otherwise, Shahjalal Islami
Bank PLC. might call back entire facility.

Corrective Action Plan:

The Plan is typically included as an annex to the legal
agreement, outlining the specific mitigation actions to
be taken by the client according to an agreed time
frame for implementation.

Example of Corrective Action Plan: SJIBPLC
incorporate condition in all applicable cases
i.e. "Since the existing collateral (land) is
vulnerable, client has to
security before

environmentally
provide alternative collateral
disbursement.”

Exclusion List

Exclusion Listis the list of prohibited sector which means
Sector or Activities that Shahjalal Islami Bank PLC. will
not finance. Shahjalal Islami Bank PLC will pursue the
exclusion list and will never allow finance to the below
mentioned sectors or activities to comply with ESRM
Guideline of Bangladesh Bank:

SJIBPLC does not finance into following sector to comply

with Green Finance Exclusion Checklist of ESRM Guideline

of Bangladesh Bank:

* Avoid Ships with asbestos or not certified as “Gas Free”

* Avoid Operations impacting UNESCO World Heritage
and Ramsar site

* Avoid Trade in weapons, munitions, tobacco

* Avoid Gambling, Pornography

*  Avoid Brick production through fixed chimney kiln

*  Avoid Deep net fishing, deep sea boat trawling, fishing
with explosives

*  Avoid Hydraulic horn

* Avoid Polythene

*  Avoid Two stroke engines

* Avoid lllegal logging

® Avoid Activities threatening indigenous people etc.
Besides, we promote sustainable finance by discouraging

following businesses to comply with Sustainable Finance
Exclusion Checklist:

* Avoid Use of thermal coal

* Avoid High toxic projects

*  Avoid High chemical pesticide/fertilizer
* Avoid Use of fossil fuel

* Avoid Projects that threat public health, gender
equality etc

* Avoid Projects that do not support recycling

SJIBPLC has also been complying using Industry-specific
ESDD for following 10 sectors:

1) Cement,

2) Ceramic,

3) Fertilizer,

4) Leather & Tanning,

5) Pharmaceutical, 6) Power
7) Pulp & Paper,

8) Ship breaking,

9) Steel re-rolling,

10) Textile

In order to ensure compliance for investment we usually
check following documents:




Land Clearance / ‘Water Discharge / Eearance from DOE
Fire License / ‘Boiler License / ‘spection Certificate

Major risk issues for which Risk Weight applies for any risk including climate change related risks are as follows:

'\ga;i[:z:'etﬁ;f Nature of Documentation Lapses/Irregularities WF:isgkht
1. Original Title Deed of mortgaged properties is not available.
2. Mutation Khatian including Duplicate Carbon Receipt (DCR) is not available.
3. Registered mortgaged is not executed.
4. Allowing investment against fake and forged collaterals/documents.
High 5. DP Note not executed. 100%
6. In case of finance under financial obligation, original instrument duly discharged by
the beneficiary is not obtained.
7. NOC from the concern authority for mortgage of leased / allotted properties is not
obtained.
1. Assignment of bill proceeds is not made against valid Work Order.
2. Non-Encumbrance Certificate (NEC)/Search Report up to mortgaged date is not
obtained.
3. Physical verification of collateral security (Land & Building) is not made by the
Medium authorized ofﬁqals and gnt\sted surveyor anq forcgd sale yalue theregf is not assessed. 50%
4. Approved building plan in case of house building finance is not obtained.
5. Certified copy of Original Title Deed of mortgaged properties or GD copy of Lost the
same is not available.
6. Duplicate copy of sanction advice issued by the Branch is not duly accepted by the
client (if not covered by the collateral).
1. Over valuation of collateral is made.
2. Aspecific and duly adopted resolution to avail of investment facility (ies) signed by the
Directors/duly assigned person of the PLC. Company is not obtained.
Low 3. In case of finance under financial obligation, original instrument duly discharged by 259
the beneficiary is not obtained or Personal Guaranty of Clients is not available.
4. In case of finance under financial obligation, lien is not marked properly.
5. Duplicate copy of sanction advice issued by the Branch is not duly accepted by the
client (fully or partially covered by the collateral).
1. Original Title Deed of mortgaged properties is not available (If Supporting documents
Very Low ensure that the Original Title Deed of Mortgage Property will be obtained/held 0%
elsewhere)

Itwas a major challenge for the bank to keep it at a low- risk category in terms of risk management and capital management.
Through effective risk management activities and appropriate risk governance, SJIBPLC has been able to hold the status
of Low Risk bank in Bangladesh Bank criteria. During the year- 2023, the bank has improved in all categories of risk,
like investment risk, market risk, operational risk governance, and, above all, the establishment of enterprise wide risk
management throughout the bank.
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SJIBPLC is yet to set up carbon emission target for which Bangladesh Bank has given deadline till the
year 2027. At present we calculated emissions in different shortcut method. Our minimum carbon

emitted was 5524.97 MTon in 2023. As per regulatory requirement, bank is considering to recruit
carbon auditor in this regard. However, we work dedicatedly to fill up Sustainable Finance and CSR
target each year.

SJIBPLC's GHG emissions mainly stem from three sources:

GHG Direct Emissions

These are emissions that occur
directly from sources owned
or controlled by us. To mitigate

3

A4

GHG Indirect Emissions

These emissions arise from
the generation of purchased
electricity consumed by us.

U
A4
Other GHG Indirect

Emissions

These emissions result from the
activities of the company but

occur from sources not owned
or controlled by us. Business
travel for branch inspections
or client visits falls under this
category. We promote digital
meetings to minimize such
\ emissions where feasible. /

these emissions, we focus on
reducing fuel consumption by
our own equipment and vehicles
used in operations.

While we purchase electricity
from the grid, we also operate
19 solar ATMs to reduce our
reliance on grid electricity.

Controlling Emission

We monitor energy consumption throughout the year, including electricity, fuel used for generator and office car, use
of toner and computer paper consumption which are mainly major parameters to calculate Green House Gas (GHG)
emission in the Bank. Energy conservation and transitioning to clean energy is a key pillar of SJIBPLC's efforts to reduce
its environmental footprint. It is not only integral to the Bank's commitment to becoming carbon neutral by 2030, but
is also helping reduce dependency on fossil fuels, driving business resilience and cost efficiency. The computation of
energy consumption and emission are outlined below:

ltems Consumption in 2022 CO, Emission in MetricTon
Electricity 7,107,657.61 kilowatt 5037

Fuel for Generator 19,372.35 liter 172.0

Fuel for Car (Office) 18,863.92 liter 168.0
Computer Paper 75,91946 kg 76

AC Opening Form, KYC Form and Envelop 71,337.77 kg 71

Printer Ribbon/Toner 764,745.84 kg 0.765

TotalCO, Emission 5524.97 . icon

Co2 Emission in Metric Ton

Printer Ribbon/Toner || 0.765

Ac Openting Form, KYC Form and Envelop I 71
Computer Paper || 76
Fuel for Car (Office) 168

Fuel for Generator [l172

Electricity W 5,037

0 1,0000 2,000 3,000 4,000 5,000 6,000
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Climate Award was awarded to SJIBPLC in a program jointly organized by Dhaka University and GreenTech Foundation

SJIBPLC is yet to set up carbon emission target. As per regulatory requirement, bank is considering to recruit carbon
auditor in this regard. However, we work dedicatedly to fill up Sustainable Finance and CSR target each year. At present,
we also calculate out yearly carbon emission by ourselves.

Following were target and achievement for 2023 for SJIBPLC-

®
20% Disbursement
504 Target against
Disbursement Total Investment

. 30% on
Target against
. e ond
o Investment
Like Liquidity, each, 20% on
Earning . Environment
> ! . Partially L
Income ratio Achieved Achieved and remaining
in 2023 in 2023 on other
sectors

Achieved Achieved
in 2023 S in 2023
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Profitability/Dividends/
Performance and Liquidity

Ratios
SL ’ ltems 2023 2022 2021 2020 2019
A) Net Investment Income Ratio
1 | NetIncome Ratio (%) 14.95 15.70 14.14 9.44 7.28
2 | Net Profit (Interest) Income Ratio (%) 3.21 274 2.52 2.42 3.40
3 Net Profit (Interest) Income as a percentage of Working 563 531 512 501 580
Funds (%)
B) Profit Before Provisions and Tax
1 Profit Before Provisions and Tax (in Million Tk) 8,887 8,335 6,004 4,095 5,865
2 | Cost/Income ratio (%) 41.59 40.98 4492 53.50 4417
C) Price Earnings Ratio
1 ‘ Price Earning Ratio (Times) 5.62 5.94 911 12.35 13.35
D) Capital Adequacy Ratio
1 | Tier | Capital Ratio (%) 12.68 11.33 10.92 9.15 9.03
2 | Tier Il Capital Ratio (%) 2.38 3.05 412 528 6.55
3 | Total Capital Adequacy Ratio (Basel-Ill/11) (%) 15.06 14.38 15.04 14.43 15.58
D) Return on Capital Employed
1 | Return on Capital Employed (ROCE) (%) 11.32 11.00 8.74 711 6.70
2 | Return on Equity (%) 15.89 16.92 13.70 11.08 10.98
3 Return on Assets (ROA) (%) 1.05 1.08 0.85 0.68 0.67
E) Debt Equity Ratio
1 Debt Equity Ratio (Times) 13.80 14.54 14.84 15.35 15.11
2 Investment to Total Deposit Ratio (%) 85.13 83.64 84.48 79.62 87.47
3 | Net Asset Value per Share (Taka) 21.35 19.65 18.33 17.44 16.84
Business Ratio/Information
SL |ltems 2023 2022 2021 2020 2019
1 | Statutory Liquidity Ratio (SLR) (%) 10.79 12.74 14.73 11.50 743
5 Net proﬁ't income as a percehtage of working funds/ 563 531 512 501 580
Operating cost-efficiency ratio (%)
3 | Return on Average Asset (%) 1.05 1.08 0.85 0.68 0.67
4 | Cost/Income ratio (%) 41.59 40.98 4492 53.50 4417
5 | Net Asset Value per Share (Tk) 21.35 19.65 18.33 17.44 16.84
6 | Profit per Employee (in Million Tk) 3.09 294 2.19 1.54 2.21
7 | Capital to Risk Weighted Assets/Capital Adequacy Ratio (%) 15.06 14.38 15.04 14.43 15.58
8 | Cost of Deposit (%) 3.47 3.32 3.19 498 6.05
9 | Cost of Fund (%) 5.64 5.27 5.28 7.39 8.42
10 | Operating profit as a percentage of working funds (%) 2.57 2.55 1.98 1.46 2.30
11 | Cash Reserve Ratio/Liquid Asset Ratio (%) 4.47 4.99 458 474 5.94
12 | Dividend Coverage Ratio (%) 2.33 2.17 1.67 1.63 1.84
Gross Non-Performing Assets to Gross Investment
13 | (Advances)/Non-Performing Investment (Advances) 4.42 478 4.42 4.57 491
(Assets) to Total Investment (Advances) (Assets) (%)
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Five Years Financial Summary

Figures in million Taka unless otherwise specified

SL |ltems 2023 2022 2021 2020 2019
A. Financial Position

1 |Authorized Capital 15,000 | 15,000 | 15,000 | 15,000 | 10,000
2 |Paid up Capital 11,130 10,805 | 10,291 9,801 9,334
3 Reserve and Surplus 12,631 11,065 9,512 8,148 7173
4 |Total Shareholders’ Equity 23,760 | 21,870 19,803 | 17,949 16,507
5 |Total Deposits 249,585 | 227,982 | 217,289 | 218,443 | 203,273
6 |Total Investment 241,751 | 237,230 | 216,587 |196,513 | 197,286
7 Investment in Share and Securities 31,951 33,486 | 36,268 27,610 15,639
8 |Fixed Assets 5,235 5,273 5,077 4,741 4,504
9 |Total Assets (excluding off-balance sheet items) 351,719 | 339,819 | 313,731 |293,518 | 265,993
10 |Total Contingent Liabilities and Commitment 164,382 | 154,272 | 171,224 120,035 | 113,090
11 |Profit Earning Assets 281,805 | 285,103 | 266,235 | 244,232 | 219,818
12 |Non-profit Earning Assets 69,914 | 54,716 47,496 | 49,286 | 46,175
B. Operating Result

1 Investment Income 18,130 15,885 13,805 17,034 20,291
2 | Profit Paid on Deposit 9,034 8,335 7,382 11,418 13,112
3 Net Investment Income 9,095 7,550 6,424 5,615 /7178
4 |Total Income 24,249 | 22,456 | 18,282 20,224 | 23,618
5 |Total Expenditure 15,362 14,121 12,279 16,129 17,753
6 |Operating Profit 8,887 8,335 6,004 4,095 5,865
7 | Profit before Tax 7,153 7,226 4,837 3,643 3,894
8 | Profit after Tax 3,625 3,525 2,585 1,908 1,718
C. Capital Adequacy

1 Risk Weighted Assets 226,626 | 236,937 | 224,654 | 196,155 |182,776
2 | Capital Requirement 22,663 | 23,694 | 22,465 | 19,615 18,278
3 |Tier | Capital 28,736 | 26,846 | 24,532 | 17,949 16,507
4 |Tier Il Capital 5,391 7,218 9,246 10,360 | 11,970
5 |Total Equity (Tier L & Tier ll) 34,126 34,064 | 33,778 28,308 | 28,477
6 |Capital Surplus 11,464 10,371 11,313 8,693 10,200
7 |Tier | Capital Ratio (%) 12.68 11.32 10.92 9.15 9.03
8 |Tier Il Capital Ratio (%) 2.38 3.05 4.12 5.28 6.55
9 |Total Capital Adequacy Ratio (Basel-lll) (%) 15.06 14.38 15.04 14.43 15.58
D. Investment Quality

1 |Volume of Non-performing Investment 10,689 | 11,333 9,569 8,973 9,687
2 |Amount of Provision against classified Investment 4,020 3,927 3,075 3,440 3,258
3 |Amount of Provision against unclassified Investment 2,866 2,662 2,419 2,224 1,901
4 |Amount of Provision against Off Balance Sheets Exposures 1,325 1,356 1,356 935 869
5 |Classified Investment as % of Total Investment 4.42 4.78 4.42 4.57 491
E. Foreign Exchange Business

1 Import Business 266,912 | 254,756 | 248,934 | 148,469 | 157,060
2 Export Business 247,526 | 265,942 | 191,899 | 133,580 | 147,052
3 |Inward Foreign Remittance 55,822 | 13,411 11,888 7,755 7,849
F. Dividend

1 |Cash Dividend *14% 12% 10% 7% 5%

2 Bonus Dividend = 3% 5% 5% 5%

3 | Dividend Cover Ratio (Times) 2.33 217 1.67 1.63 1.84
4 | Market Capitalization 20,367 | 20,314 22,434 | 22,444 | 21,842

*Proposed by the Board of Directors

G. Shareholders Information

1 No. of Share Outstanding (million share) 1,112.97 [1,080.55 [1,029.10 | 980.09 | 933.42
2 |Earnings Per Share (Taka) 3.26 3.17 251 1.85 1.75
3 Number of Shareholders 23,505 24,172 26,060 | 28,924 | 31,022
5 |[Market Value Per Share (Taka) 18.30 18.80 21.80 22.90 23.40
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Financial And
Non-financial Ratios

Financial Ratios

SL ]Items 2023 2022 2021 2020 2019

A. Profitability Ratios

1 |Return on Assets (ROA) (%) 1.05 1.08 0.85 0.68 0.67

2 |Return on Equity (%) 15.89 16.92 13.70 11.08 10.98

3 |Gross Income Ratio (%) 62.74 6288 | 59.62 | 4354 | 4448

4 |Net Profit (Interest) Income Ratio (%) 3.21 2.74 2.52 2.42 3.40

5 |EBITDA N/A

6 |Return on Capital Employed (%) N/A

7 |Return on General Investment (%) 7.14 6.36 6.76 8.34 10.07

8 |Operating Income Ratio (%) 36.65 37.12 32.84 20.25 24.83

9 Net Prooﬁt (Interest) Income as a percentage of Working 263 531 51 501 582
Funds (%)

10 |Net Income Ratio (%) 14.95 15.70 14.14 9.44 7.28

11 |Profit Per Employee (in Million Tk) 3.09 2.94 2.19 1.54 2.21

B. Liquidity Ratios

1 |Current Ratio N/A

2 |Quick Ratio/Acid Test Ratio N/A

3 |Investment to Total Deposit Ratio (%) 85.13 8364 | 8448 | 7962 87.47

4 | Liquidity Coverage Ratio (LCR) (%) 123.88 | 158.23 | 181.95 | 390.52 | 204.10

5 |Net Stable Funding Ratio (NSFR) (%) 126.21 | 128.01 | 12796 | 130.31 | 150.47

6 |Cash Reserve Ratio (CRR) (%) 4.47 499 4.58 4.74 5.94

7 |Statutory Liquidity Requirement (SLR) (%) 10.79 12.74 14.73 11.50 7.43

Non-Financial Ratios

1 |Customer Retention Rate (%) 79.54 75.40 75.40 74.64 68.44

2 |Employee Productivity Rate (EPR) (in Million Tk) 3.09 2.94 2.19 1.54 2.21

3 |Training Participants (Number) 12,518 5,751 | 10,552 | 10,135 | 7,016

Other Ratios

A. Market Ratios

1 |Dividend Yield (%) 7.65 7.98 ©.88 5.24 4.27

2 |Price Earnings Ratio (Times) 5.62 576 S.11 12.35 13.35

3 |Dividend Payout (%) 4843 | 51.80 59.76 61.54 5435

B. Leverage Ratios

1 |Debt Equity Ratio (Times) 13.80 1454 14.84 15.35 15.11

2 |Debt Ratio (Times) 0.93 0.94 0.94 0.94 0.94

3 |Interest Coverage Ratio (Times) N/A

C. Activity Ratios

1 |Trade Payable Turnover N/A

2 |Trade Receivable Turnover N/A

Other Information

1 |Number of Branches 140 140 132 132 132

2 |Number of Brokerage House 8 8 8 8 8

3 |Number of Employees 2,875 2,835 2,741 2,657 2,652

4 |Number of foreign Correspondents 433 437 436 412 416
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-2 GRI INDICATORS FOR ESG

Economic Aspects:

D'Scfcf“res Disclosures ‘ Unit ‘ Year-2021 ‘ Year-2022 ‘ Year-2023
201-1 Total revenues earned TK. 18,667,375,405 22,455,954,648 24,248,608,918
201-1 Total revenues earned from interest on financial loans TK. 14,190,203,720 15,885,443,131 18,129,791,800
201-1 Total revenues earned from dividends from shareholdings | TK. 295,277,342 179,480,905 216,523,735
501-1 Types of physical assets, such as property, Text Land, Building, Furniture & Fixtures, Office Equipment,

infrastructure, and equipment Computer & Network Equipment, Vehicles, Books
o011 | [otalmonetary value of physical assets, suchas |- 5059266053 | 5249063840 | 5210604993
property, infrastructure, and equipment
201-1 Types of |htang|bte§, such as intellectual Text | Core Banking Software, Other Software, Goodwill
property rights, designs, and brand names
201-1 Total operating costs TK. 4,897,027,926 5,786,183,465 6,327,354,539
201-1 Total cost for property rental TK. 292,195,828 339,705,804 362,274,434
201-1 Total cost by facilitation payments TK. 86,043,246 96,386,000 108,259,740
201-1 Total cost by payments for contract workers TK. 95,911,422 110,348,204 125,447,021
201-1 Total wage distributed TK. 3,004,147,148 3,563,590,724 3,927,904,751
201-1 Total training costs TK. 2,126,090 7460,010 7,831,304
Provident Fund, Provident Fund, Provident Fund,
Regular contributions, such as to pensions, Gratuity Fund, Gratuity Fund, Gratuity Fund,
201-1 insurance, company vehicles, and private Text | Social Security Social Security Social Security
health Fund, Health Fund, Health Fund Health
Insurance Insurance Insurance
2011 | 1otatinterest/profit on all forms of debt and TK. | 7381645027 8335120184 | 9034423217
borrowings (long-term & short-term debts);
Contributions to charities, NGOs and research As per CSR PooUcy of Bangla?esh Bank, SJlBPLCO has
. B allocated 30% to Health, 30% to Education, 20% to
201-1 institutes (unrelated to the organization’s Text . R :
: i Environment & Climate Change Mitigation & Adaptation
commercial research and development); - o
and remaining 20 % to Others sectors.
Funds to support community infrastructure, Helping the society for the establishment of Club, Library,
201-1 : L Text
such as recreational facilities park
o011 | Direct costs of social programs, including arts | | 53558000000 | 32542862300 | 53620000000
and educational events/CSR
Major Risks are Asset Liability Risk, Credit Risk, Foreign Exchange
Risk, Money Laundering Risk, Internal Control & Compliance
Description of the risk or opportunity and its Risk and ICT Security Risk. Classification: Regulatory.
201-2 classification as e\ther physical, Text Major Opportunities include Participation in Capital Market,
regulatory, or other: Offering products and services at competitive rate, Exploring
new Business areas, Reaching Target Groups easily through
new branch opening.
Impacts associated with the Risk: We strive to addressing risk
and minimizing the risk by keeping it at its tolerable level and
implementing Policy for Six Core Risks individually. Major
impacts are Bad Investment, low quality of risks, volatility of
. . ) exchange rates, breach and theft of data & hacking .
Description of the overall impacts associated . . . .
201-2 . . ‘ Text | Impacts associated with the Opportunity: Opportunities
with the risk or opportunity } . :
are identifying customer needs and demands, launching
new products and services and mainstreaming core
banking to the every sphere of the society. Major impacts
are increasing profitability, strengthening financial stability,
creating positive impressions.
201-4 | 0wl financial assistance received from any TK. | 236028825640 | 470382292645 74284898000
government (subsidies)-BB Financial Stimulus
2014 | 1ol financial assistance from Export Credit TK | 2456475441555 | 3146398813817 | 1665131595823
Agencies (ECAs)/EDF
) ) L ) Export Development Fund and BB Financial
2014 Types of financial incentives fext Stimulus received from Bangladesh Bank
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GRI 202: Market Presence

Disclosures no. Disclosures Year-2021 | Year-2022 | Year-2023
202-1 Minimum Wage (starting from messenger) | TK. - 24,000 24,000
202-1 Proportion of Senior Management Number (Vice President 112 120 119

and above)

GRI 203: Indirect Economic Impacts

Disclosures

Unit Year-2021 Year-2022 Year-2023

Disclosures no.

Total costs of infrastructure investment/

205-1 Construction Finance

TK. 26,019,100,000 2404630465088 | 24,126,598207.37

GRI 204: Procurement Practices

D'Scﬁ‘ures Disclosures Unit |  Year-2021 Year-2022 Year-2023
204-1 Total procurement budget TK. 998,800,000.00 = 1250,000,000.00  1130,000,000.00
204-1 Number of local suppliers dealt with No. 188 215 216
204-1 Money spent on local suppliers:

204-1 Paid to suppliers on Fixed asset procurement TK. 148,785,782.00 204,239,498.00 231,300,086.00
204-1 Paid to suppliers on Computer Expense TK. 38,779,590.88 66,066,939.87 74,475,320.64
204-1 Expense/Paid to service provider of Card TK. 9/463474.25 12,953,957 13,618,720.51
204-1 Paid to suppliers on Stationery Expense TK. 33,098,116.11 39,114,914 40,051,117.19
204-1 Paid to vendor of Newspaper & Magazine TK. 13,600,082.94 19,754,843 20,036,149.37
204-1 Paid to enlisted Fuel Station for Car Fuel TK. 5,639,068.00 8,024,457.00 9,289,052.01
2041  Faidto drdparty Cleaners salary (including TK. 4081748100 4264692500 52,030,873.60
purchasing cleaning items)
204-1 Ratio of local suppliers and total suppliers Xy All Suppliers are local Suppliers
Our biggest challenge in this new
century is to take an idea that seems abstract - sustainable development and
turn it into a reality for all the world’s people.
-Kafi Anan-
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GRI 205: Anti-Corruption

Disclosures

> o Disclosures Unit | Year-2021 | Year-2022 Year-2023
= o~ no.
S o .
2 — 505-2 Numbgr of tralmngs provided to governance body members No. 6 ) )
o on anti-corruption
Z 0O
= e 505-2 Percentage of t@nmgs prowded to governance body % 11.54% ) )
4 members on anti-corruption
%) L . .
505-2 Numbe.r of trainings provided to employees/workers on anti- No. 6 ) )
corruption
505-2 Per;entage Qf trainings provided to employees/workers on % 11.54% ) )
anti-corruption

GRI 206: Anti-Competitive Behavior

Disclosures no. Disclosures Unit Year-2021

206-1 Minimum frequency of price fixing of deposit & No. 5 > 5
investment products
206-2 Complain for Price lemg‘ or any unfair Business No. B - -
Practice

GRI 207: Tax

Disclosures
no.

Disclosures Unit Year-2021 Year-2022 Year-2023

Nature of organizational tax strategy including SJIBPLC has adopted tax strategy as circulated and change
207-1 . Text . X :
regulatory compliance time to time by National Board of Revenue
Description of the governance body or Tax governance is usually dealt by Senior Management
5071 executive-level position within the organization Text Team (SMT) . Any changes in taxation is intimated to the
that formally reviews and approves the tax Board of Directors of SJIBPLC for their information and
strategy guidance.
207-4 Total Tax paid TK. 4,779,203,585 6,762,683,968 9,857,504,455
: . N S Large Taxpayers | Large Taxpayers Unit | Large Taxpayers
207-4 Describe the organizational tax jurisdictions Text Unit (LTU) (LTU) Unit (LTU)

Environmental Aspects:

GRI 301: Materials

Disclosers No. Disclosers Year 2021 Year 2022 Year 2023
301-1 Non-renewable materials used:
301-1 Calendar (Wall & Desk) Ngigcb:sr/ 171,000.00 78,000 1,65,500
301-1 Note Book Number/ 59,400.00

Pieces

301-1 Computer Paper Kg 45,072 57710 75,919
301-1 ID Card issuance (mcufg;ng replacement of old Number 535 841 586
301-1 Photocopy Number 469,357.00 830,132.99 688,411.78
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301-1 Debit Card(cumulative) Number 39,120 48,529 58,674
301-1 Credit Card(cumulative) Number 3,778.00 4,287 3,224
301-1 Cheque Book Number 158,000.00 1,63,000 190,618
301-1 Deposit Book Number 202,000.00 3,34,568 3,37,400
301-1 Account Opening Form Number 240,000.00 2,73,700 2,73,600
301-1 Types of Non-renewable materials used Number 89
GRI 302: Energy
D'S?\:‘gsers Disclosers Unit Year 2021 Year 2022 Year 2023
302-1 Total fuel consumption (from generator & Office | 7757598 1,30,126.04 144,834.36
Car) within the organization
302-1 Type of fuel from Non-renewable sources Text Diesel Diesel Diesel
302-1 Type of fuel from renewable sources Text Solar system Solar system Solar system
302-1 Electricity consumption KWH 5,803,159.22 6,172,055.80 710765761
302-1 Total energy consumption within the organization KWH
. . . o Organizations financed by Shahjalal Islami Bank PLC.
302-2 Energy consumption outside of the organization, Text as well as all vendors/suppliers of the bank.
1.BMS System
a. All HVAC equipment Start/ Stop with schedule time
b. Chiller run with load basis.
c. chilled water control with set temperature by
modulating valve.
2. All chiller, pump, cooling tower, fresh air AHU,
ventilation fan motor are running with VFD for motor
speed control.
} ) 3. Lighting system are operating by motion sensor
302-4 Description of energy consumption reductions Text and using 60%-day light within office time.
4. Using LED light for low electric power
consumption.
5. Smart intelligence system for using lift operation.
6. Solar system which produce 25kw electricity per
day this amount of electricity reduces from our total
electricity energy consumption.
7. we are maintaining proper preventive maintenance
(PM) all equipment for smooth operation. So no way
to flow over current.
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GRI 303: Water & Effluent

i D Disclosers No. Disclosers Unit Year 2021 Year 2022 Year 2023
S

i‘é = 303-5 Water Consumption In liter 93,194,877 96,767,710 98,319,400.00
Z 0O

<5

+

%)

Disclosers No. Disclosers Unit Year 2021 Year 2022 Year 2023

Habitats protected or restored/Tree

5043 Planted & Distributed

TK. 10,00,000 10,00,000 10,00,000

GRI 305: Emission

Disclosers No. Disclosers Unit Year 2021 Year 2022 Year 2023
305-1 Direct GHG Emission (minimum) MTon 2,700 2,859 5,525
GRI 306: Waste
Disclosers No. Disclosers Unit Year 2021 Year 2022 Year 2023
306-3 sources of.vvaste Text Paper , tissue paper, water, solid waste.
generation
Total weight of waste . . )
306-3 ton Solid Waste 506,250 kg Solid Waste 487,637 kg Solid Waste 595,714 kg
generated
GRI 307: Environmental Compliance
D'Sf\:gsers Disclosers Year 2021 Year 2022 Year 2023
307-1 Number of non-compliance incidents No. 0 0
30741 Total fines paid .du.e to non-compliance T®. 0 0
incidents
307-1 Number of non-monetary sanctions No. 0 0
In case of investment clients not obtaining Environmental
Necessary initiatives taken against non- Clearance Certificate, Boiler Certificate, Fire Certificate
307-1 . S Text . . o
compliance incidents etc, time bound action plan is introduced by bank for
compliance.
Certificates, awards etc. other International
307-1 . : .
environmental compliance issues Award
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Social Aspects:

GRI'401: Employment

D'S‘:l‘(’)s”re Disclosures Year 2021 Year - 2022 Year - 2023
Male: 2284 Male: 2361 Male: 2394
401-1 Number of employees (Both Male & Female) | No. Female: 457 Female: 474 Female: 481
Total: 2741 Total: 2835 Total: 2875
1) Barishal: 49 1) Barishal: 61 21)) CBﬁ;'fthoal:rfri_
2) Chattogram: 405 | 2) Chattogram: 416 4139 ’
Number of employees (Based on Divisions 3) Dhaka: _1955 3) Dhaka: _2031 3) Dhaka: 2075
401-1 No. 4) Khulna: 104 4) Khulna: 106 )
of Bangladesh) ) : N 4) Khulna: 105
5) Rajshahi: 82 5) Rajshahi: 84 ! N
) ) 5) Rajshahi: 84
6) Rangpur: 45 6) Rangpur: 40 6) Rangpur- 40
7) Sylhet: 101 7) Sylhet: 97 7) Sylhet: 94
} 1) Below 30
1) Below 30 Years: Y Belovéxl/jzo rears. Years: 458
426 2) 30-40 Years: 2) 30-40 Years:
401-1 Number of employees (Based on age group) | No 2) 30-40 Years. 1226 1204 A 17
ploy g€ group © | 3)40-50 Years: 863 _ 3) 40-50 Years:
) 3) 40-50 Years: 942
4) Above 50 Years: 4) Above 50 Years: 1013
226 547 ) 4) Above 50
Years: 267
2011 Number of Part time employees (Both Male No. 0
& Female)
401-1 Number of emp.loyees m.management/ No. 297 309 307
supervisory positions
401-1 Number of employees turnover (Both Male No Male: 128 Male: 130 Male: 145
& Female) ) Female: 23 Female: 19 Female: 29
40122 Number of emp‘loye‘es @Both Male & Female No. 2741 2835 2875
covering life insurance)
201-3 Number of employees (Bothv Male & Female No. 57 o8 33
returning after maternity leaves)
201-3 Number of employees (Both Male & Female No. 0
not returning after parental leaves)
: . Bank provides
Bank provides 6 (six) Bank provides 6 (S‘X) 06 (six) months
: months maternity :
months maternity leave with full maternity leave
401-3 Parental support provided Text | leave with full pay for with full pay
pay for female
female employees for female
X . employees and
and insurance facility. | . . employees and
insurance facility. . o
insurance facility.

GRI 402: Labor/Management Relations

Disclosure

No.

402-1

Disclosures

Minimum notice periods regarding
operational changes

Year - 2021

01 month

Year 2022

01 month

Year 2023

01 month

SHAHJALAL ISLAMI BANK PLC. I 137




SUSTAINABILITY

REPORT 2023

GRI'403: Occupational Health & Safety

Disclosures

Disclosure No.

403-2

403-2

Number of In-House Consultancy &

Treatment

Fire Drill in number

Year 2021 Year - 2022
Yearly 8,200 9,025
Yearly 2 4

Year - 2023

9,500

GRI 404: Training & Education

Disclosure No. Disclosures Unit Year - 2021 Year 2022 Year - 2023
1. General Banking,
1. General Banking, 1. General Banking, 2 Investment
3. Foreign Trade
2. Investment 2. Investment .
. . 4. Money Laundering
3. Foreign Trade 3. Foreign Trade )
: . 5. ICT Security
4. Money Laundering 4. Money Laundering
- . . Awareness
Types of trainings 5. ICT Security Awareness 5. ICT Security Awareness :
404-1 : Text . . . . . . 6. Shariah
provided 6. Shariah Compliance in 6. Shariah Compliance in . .
: . . : Compliance in
Islamic Banking Operations | Islamic Banking Operations . .
. . Islamic Banking
7. Risk Management 7. Risk Management .
! : Operations
8. Treasury Functions 8. Treasury Functions !
. . . 7. Risk Management
9.Sustainable Finance 9.Sustainable Finance :
8. Treasury Functions
9.Sustainable Finance
Number of
employee (Both
404-1 Male & Female] | 9903 10370 8738
getting training
in the reporting
period
Total number
of training
404-1 hours (Both No. 332 608 808
Male & Female
employees)
Number of
employee (In
management /
404-1 supervisory No.
positions getting
training in the 535 428 430
reporting period)
Types of skills Enhancement of Banking knowledge in banking laws and regulations, operations,
404-2 grown because of | Text i .
o foreign exchange and investment activities.
training provided
Types of Transition
404-2 assistance Text Online & Offline Online & Offline Online & Offline
programs taken
Access to skill Synopsis Sharing
404-3 mprovement/ Text Synopsis Sharing in Fhe CBS, | Synopsis Sharing in Fhe CBS, in the CBS, case
education case presentation case presentation .
L presentation
trainings
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GRI'405: Diversity & Equal Opportunity

D'Scl\llzsure Disclosures Year 2021 Year - 2022 Year - 2023
405-1 Number of women in management / No. 19 19 51
supervisory positions
SJIBPLC conducts workshop on Gender Equality each year
. to comply with regulatory requirement. Besides, SJIBPLC has
Carried out programs/ measures to . .
405-1 fulfill equal ooportunities at the facilit Text adopted Board approved Women Anti-Harassment Policy.
q PP Y SJIBPLC follows the principle of recruiting minimum 20%
women employee.
405-2 Number of women in workers/ No. 457 474 481
employees
GRI' 406: Non-Discrimination

Disclosures
No.

Year - 2021 Year 2022 Year 2023

Disclosure

406-1 Number of discrimination incident(s) No.
reported

406-1 Status of review of reported incidents Text

No Incident was found

Corrective actions taken for reported

406-1 incidents

Text

Since there was no incident, so no corrective action was taken.

GRI 413: Local Communities

Disclosure

Disclosures
No.

Local Community Development

program/Sponsorship T

413-1

Year 2021 Year - 2022 Year - 2023

7,084,500.00 6,689,500.00 9,284,350

GRI 414 Supplier Social Assessment

Disclosures

Disclosure
\[o}

Percentage of new suppliers that were

: : o %
screened using social criteria

414-1

Year 2021 Year - 2022 Year - 2023

100% 100% 100%

GRI 416: Customer Health & Safety

Disclosures

Disclosure
No.

Unit Year - 2021

Year 2022 Year 2023

Health Insurance facility received by

416-1 staff under SJIBPLC Group Insurance TK. 1,80,000,00.00 2,13,000,00.00 2,50,10000.00
Policy
There are Fire Extinguishers for all branches for immediate action
416-1 Customer Health & Safety Text if fire case occurs. Besides, branches are cleaned with sanitizers,

savlon etc.
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SUSTAINABILITY
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GRI 417: Marketing & Labelling

Disclosure No. Disclosures Unit Year - 2021 Year 2022 Year 2023
4171 Requirements for product and service Text Website, Brochure disclose all product information of
information and labeling SJIBPLC.
SJIBPLCs marketing policy like distribution of marketing kit
417-1 Non compliance related to marketing Text or gift item, making product campaign is done following
Bangladesh Bank regulations and relevant circulars.
417-1 Business Development Expense 11,061,290.94 11,891,138.27 14,896,416.16

GRI 418: Customer Privacy

Disclosure No. Disclosures Year 2021 Year 2022 Year 2023
Total number of complaints
418-1 received(directly from customers and via No. 22 44 67
Bangladesh Bank)
Resolved 21 nos. | Resolved 41 nos. Resolved 65 nos.
. . : : complaints i.e. complaints i.e. complaints i.e. 99%
418-1 Actions taken for the complaints received Text 955% and rest 1 | 955% and rest 1 and rest 1 is under
is under process | is under process process
4181 Total number of identified leaks/theft/ No. 0
loss of customer data.
Initiatives taken to secure customer In SJIBPLC, only account holder or person authorized by
418-1 . Text the account holder is eligible to have access into his/her
privacy : .
information through proper channel.
GRI 419: Socioeconomic Compliance
Disclosure No. Disclosures Year - 2021 Year 2022
419-1 Number of non-compliance incidents No. 0
4191 Total fines paid ldule to non-compliance K. 0
incidents
419-1 Number of non-monetary sanctions No. 0
Non Compliance issues like delay to reporting or non-reporting
4191 Necessary initiatives taken against non- Text or misreporting (if any) to Bangladesh Bank is addressed
compliance incidents through appropriate Division of Corporate Head Office and duly
assigned by the competent authority, where required.
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Corporate Head Office:
Shahjala Islami Bank Tower
Plot-4, Block-CWN(C)
Gulshan Avenue, Dhaka-1212
Bangaldesh

Phone: 02-222264736 (Hunting Number)
Fax: + 02-222297607

Email:  sjiblho@sjiblbd.com Q‘§
Web:  sjiblbd.com Q.
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